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INTRODUCTION
There are several key reasons behind the project:

First of all, the municipal transport in many Russian cities is not considered to be integrated, neither functionally nor spatially.

The Russian legistation does not regard the urban transport as a whole thing for several reasons: it is city authorities that are responsible for the passenger transportation system operation; some other functions are performed by Russian Federation entities (regions); some critical aspects of the traffic management are not provided for in the law (no information about types of documentation required for pre-project and project activities, no clear delineation of authority for transportation activities, poor provisions for the parking lots organization on the street and road network), and some others. 
There is virtually no link between the spatial and traffic planning: any studies of the impact of new construction and change of land management on the traffic are very seldom. 

Secondly, the amount of funds to be allocated for the urban transport development by the cities cannot be predicted, not enough in volume and do not undergo any strategic planning process. 
The cities are not obliged to draft strategic transport plans and align them with city budgets as it is not a legal requirement or recommendation. Moreover, the majority of city budgets are based of inter-budget transfers, which is a limitation for long-term planning. As a result, the infrastructure and road transport as main assets of the transportation industry are not properly maintained and upgraded. Many Russian cities have inherited a wide street and road network that is difficult to maintain properly. The rolling stock of municipal transport operators is generally obsolete and not attractive. The amount of investment in innovations to improve the traffic management and safety and comfort of transportation for the passengers is limited.

Thirdly, the Russian cities have to strengthen their institutional and technical potential in different functional areas, namely:
· road maintenance;
· traffic management;
· investment in rapid urban transit systems and integration between various transport modes (route planning, fare collection, scheduling); 
· management of demand for personal cars through alternative measures (public transportation system development, park-and-ride facilities), as well as via transport and/or tariff policies to reduce access to heavy traffic areas for private cars. 
And fourthly, the mass passenger transportation system has to be reorganized.
On September 25, 2012, a project document Reducing GHG emissions from road transport in Russia’s cities was signed by N.A.ASAUL, Deputy Minister of Transport of the Russian Federation and E.A.ARMAND, Head of UNDP in Russia.
The project’s goal is to reduce the amount of greenhouse gas (GHG) emissions into the atmosphere through improved planning and management of the public transport by creation of efficient monitoring systems and promotion of eco-friendly vehicles.

The project duration is five years from 2013 through 2017.

The pilot cities selected for demonstration activities are Kazan and Kaliningrad.

The contributions are to be made on a parity basis with the following breakdown: Global Environment Facility - $5.4 million, Russian Ministry of Transport - $8.6 million, Ministry of Transport and Road Construction of the Republic of Tatarstan – $113.0 million, Government of Kaliningrad region – $34.6 million.

The key project goal is to draft federal and regional legistation for the development of low-emission vehicles (LEV), plug-in hybrid vehicles (PIHV), and electric vehicles (EV) based on the demonstration activities in Kazan and Kaliningrad.
A Project Steering Committee (PSC) was set up by the Ministry of Transport of the Russian Federation (MinTrans of Russia) to control the project. The first session of PSC took place on April 1, 2013 at the office of MinTrans of Russia. During the session, three work groups were established:

Group 1 – 
for legal and technical assistance to the development of low-emission and non-motorized urban transit modes;
Group 2 –  
for urban transport planning;
Group 3 –
for the development of monitoring techniques for GHG emissions, transport  traffic and passenger flows.

The tasks for the work groups experts are as follows: develop action plans for successfull delivery of the project, discuss the project work plans, draft terms of references (ToR), conduct after-action reviews in the pilot cities.

The major results of the project are demonstration activities in two pilot cities of the Russian Federation, agreeement and adoption of federal programs and legal and regulatory framework in support of the sustainable urban transport (SUT) development in Russia. 

The project should provide for the implementation of the following activities: 

1. Approved and enforced supportive federal policies, regulations, and institutional arrangements to increase the use of low-emission vehicles and development of SUT projects in Russia;

2. Demonstration planning of Kazan urban transit system for switching to more efficient and eco-friendly modes of transport including an improved public transportation system, as well as demonstration of plug-in hybrid and electric vehicles;

3. Integrated planning and creation of a stable SUT corridor in Kaliningrad, as well as demo shows of plug-in hybrid and electric vehicles;

4. Awareness-raising campaigns about pilot projects in Kazan and Kaliningrad to share information and replicate best practices nationwide.
KEY TERMS AND DEFINITIONS
1. Sustainable Urban Transport is an efficient traffic system defined by the following features:

· the street and road network is enough for managing existing traffic with its structure corresponding to its functions;

· the design and maintenance of the transport infrastructure facilities provide a safe and comfortable environment for private car users, public transport passengers, cyclists or pedestrians irrespective of their physical capacity;

· the public transport system is affordable for all citizens both financially and physically, and is a good alternative to private cars that could create problems for the traffic;

· the road traffic is properly managed to ensure better use of the existing roads, reduce traffic jams and environmental footprint.

2. 
Urban Transport covers passenger and freight transportation in urban areas, road construction and maintenance, traffic management, public transportation system, as well as certain issues of land planning and new construction management. 

3. 
Urban Transportation Systems include all kinds of transport infrastructure, road vehicles and equipment, their operation in urban areas including passenger transport, traffic management and parking lots.

4. 
Institutional Aspects are legal, administrative, organizational and other issues (except technical) essential for decision-making. 

The cities with an efficient transportation system enjoy a good combination of institutional mechanisms, economic measures and budgetary resources.
1. INITIAL PHASE OF THE PROJECT: REVIEW OF ACTIVITIES
(i) Following the GEF Council’s decision on the funding, some preliminary project activites took place: the National Project Director (NPD) appointed, competitive tendering conducted, Project Team staffed, inception workshop and the first session of the Project Steering Committee held.
(ii) Some delays in the project activites in October 2012 - March 2013 were due to a longer than expected selection of NPD and Project Manager (PM), as well as a lengthy approval of the order by MinTrans of Russia’s # 445 dated December 24, 2012 ‘On creation of the interagency steering committee for the Project for reducing GHG emissions from road transport in Russia’s cities under the Ministry of Transport of the Russian Federation’.
(iii) The inception project workshop was held on March 29, 2013. The first session of the Project Steering Committee (PSC) took place on April 1, 2013.
(iv) The aim of the inception workshop is to define authority of all project stakeholders, better understand and clarify the project goals by the action owners, and draft the first annual work plan in line with the project outcomes schedule. 
The workshop was attended by representatives of the following organizations: Department of industry and infrastructure of the Russian Government, MinTrans of Russia, regional representatives of UNDP Bratislava, UNDP Russia, MinPrirody of Russia, Russian interior ministry, MinDorTrans of Tatarstan, Ministry of infrastructure development of Kaliningrad region, Russian energy agency, Road transportation R&D institute, Moscow automobile and road construction institute (MADI), National research university Higher school of economics, Saint-Petersburg urban planning R&D institute, EKAT-Kaliningrad environmental center, Transport systems laboratory, Olympic games transport directorate, UNIKOM, RENAULT, etc.

The workshop participants made recommendations to the Project Team to rework the outputs and improve the project design, update the first draft of the work plan, and improve cooperation with institutional partners. The summary of the inception workshop decisions is provided in Annex 1. 

(v) The purpose of the first PSC session was to define major project destinations and appoint PSC members. The session was attended by the representatives of MinTrans of Russia, UNDP Bratislava, UNDP Russia, MinPrirody of Russia, Russian interior ministry, Federal tax service of the Russian Federation, MinDorTrans of Tatarstan, Transport committee of the Executive committee of Kazan municipality, Infrastructure development ministry of Kaliningrad region, Road transportation R&D institute, Moscow automobile and road construction institute (MADI), Transport and service institute of Immanuel Kant Baltic federal university (Kaliningrad), LIOTECH Li-Ion technologies, Olympic games transport directorate, etc.

During the session, the PSC members had a chance to learn more about the project, find out GEF expectations and requirements under the project, discuss and define priorities, strategy and tactics of the project management. 

The session members approved a draft PSC regulation and PSC manning list, approved an updated project management structure and annual work plan, and decided to hold the next PSC session in Q4 2013. The summary of decisions of the first PSC session is available in Annex 2. The PSC Regulation is provided in Annex 3.
(vi) The Project Team (PT) headed by the Project Manager was established in 2013 (Annex 4).
a. The competition for a Project Manager position was first announced in October 2012, however a successful bidder was not selected at that time as the National Project Director was appointed in December 2012 only. There was another round of the PM competition but no consensus was found among the commission members on the best candidate. N.V.KHARITOSHKIN was finally recommended for a PM position by the tender commission after several interviews. A 6 month contract with effect from March 1, 2013 was signed with N.V.KHARITOSHKIN.

b. In March 2013, both NPD and PM decided to expand the PT to include a deputy PM. The competition for the job was launched and finalized in March 2013. The winner was P.V.PHILIPPOVA, who was awarded a 6 month contract with effect from April 1, 2013.

c. Between March 1 and June 1, 2013, the PM and Deputy PM actively participated in the following events:
· World of Buses 2013, 4th international road transport festival (Kolomna, Moscow region, April 25);

· Eco-Culture as the Basis for Resolution of Environmental Issues 2013, international congress (Saint-Petersburg, May 21-22);
· Electrotrans Expo 2013 international exhibition (Moscow, May 22-24);
· 21st Road and Towed Vehicles for International Transportation 2013 ASMAP exhibition (Moscow, May 22-24);

· Environment and Energy Efficiency of Transportation Vehicles 2013 international schience and technology conference at State research center  of the Central R&D automobile and automotive engine institute (Dmitrov, Moscow region, May 29-30);
· Session of the Sub-Committee on Strategic Automotive Innovations of the Russian Chamber of Commerce and Industry (Moscow, June 11, 2013);
· MIOGE 2013 12th international oil and gas exhibition (Moscow, June 25-28);
They also took part in a series of round tables organized by Kaliningrad city council:

· Kaliningrad city street and road network: potential for development (April 10, 2013);
· Development of bycicle routes and public transport concept of Kaliningrad city (June 19, 2013).
(vii)  A tender process was initiated to select an information system (website) provider for UNDP/GEF – MinTrans of Russia project 00080462  ‘Reducing GHG emissions from road transport in Russia’s cities', and find a Russian expert to run a survey ‘Analysis of the transportation system and Kazan city traffic solutions before and during the 2013 Summer Universiade’. The agreed ToRs are provided in Annex 5.

a. The competition was launched in May 2013 to hire a local expert to examine the Kazan city transportation system before and during the 2013 Summer Universiade (hereinafter – Universiade) to evaluate the city traffic system efficiency and Kazan administration activities before, during and after the games. The job’s deliverable is a report describing strengths and weaknessess of Kazan city transport infrastructure to update Outcome 2 of the project ‘Increased use of low carbon modes of transport and improved urban mobility in Kazan’, as well as to draft proposals for amending scheduled demo events, project outcomes and outputs for Kazan.
E.A.KOTOV, research fellow in urbanistics at Higher School of Economics, was selected unanimously by commission members to do the job.
b. On May 21, 2013, UNDP Russia signed a contract with OOO INDIVID for provision of information system (website) development services under UNDP/GEF – MinTrans of Russia project 00080462  ‘Reducing GHG emissions from road transport in Russia’s cities’. The purpose of the website is to ensure project information presence in the Internet, popularize project ideas, attract potential partners and provide access to the general project information, major project findings, demo areas, partners, news and events under the project, as well as any other information that could contribute to the propagation of ideas, results and success of the project.
(viii) The manning of the project work groups was performed and approved by NPD within a period of March 1 - June 1, 2013 (Annex 6).
(ix) A round table on the monitoring techniques of GHG pollution from vehicles in Kazan and Kaliningrad was held at UNDP office on May 28, 2013. It was attended by D.V.GOLUBOVSKIY, UNDP/GEF international consultant; representatives of the Central R&D automobile and automotive engine institute, Moscow automobile and road construction institute, Higher school of economics, R&D institute for atmospheric air protection, EKAT-Kaliningrad environmental center.
The aim of the round table was to inform the experts and PT members on key GEF requirements to the monitoring and calculation techniques of GHG pollution from road transport, to discuss the possibility of drafting and approving relevant federal and regional regulations, to discuss project budget for 2013-2018, and to find a proper wording for the scheduled events in the pilot cities.
2. CHANGES IN THE PROJECT DOCUMENT
(i) The key changes in the project document were driven by delayed launch of the project from October 2012 to March 2013 due to a lengthly procedure of examination and approval of the project document by the Ministry of Transport of the Russion Federation, as well as delayed selection and approval of NPD and PM, and PSC staffing by federal MinTrans order # 445 as of December 24, 2012 ‘On establishment of the interagency steering committee for the project on reduction of GHG emissions from road transport in Russia’s cities under MinTrans of Russia’. 
Other amendments in the project document were due to the changes in the strategies and plans of the pilot cities that took place before the project launch. 
(ii) A great deal of socio-economic events and changes in the transportation system took place in Kazan before 2013 Universiade and 2015 FINA World Aquatics Championship including several project SUT outputs, therefore the work plan had to be updated.

(iii) The same was true for some other activities already delivered in the course of preparation for 2018 FIFA World Cup in both cities, that required changes in the project outputs and proposed SUT schemes.
(iv) The changes in political, social, economic and legal environment according to the author of the report were not critical for the project outcomes, and had no systemic impact on the project findings and work plan. There were no federal or regional SUT regulations in place, which was taken into account during planning of project Outcome 1. 
(v) The structure of the project outcomes was subject for amendment too. According to the recommendations made at the inception workshop and the first PSC session, the project outputs were to be updated/specified, and new performance indicatiors to be introduced for evaluation of the project activities in the pilot cities. 
The first amendments of the project outputs and possible ways forward are provided in the present report (Table 1). 
Table 1
EXPECTED PROJECT RESULTS (as of June 20, 2013) 
	
	Indicator
	Baseline
	Targets 
End of Project
	Source of verification
	Risks and Assumptions

	Project Objective:
Reduction of the growth of GHG emissions from the transport sector in the medium-sized cities in Russia 
	· Tonnes of CO2 emissions reduction resulting from the development of sustainable urban transit systems increase of public transport share in passenger transportation and increased use of low-emission vehicle technology 
· Number of firm plans from stakeholders for the implementation of improved public transport services in the pilot cities 
· Number of financing institutions committed to financing SUT 
· Percent increase public transit ridership
· Increase in sales of low-emission vehicles
	· 0 ktonnes CO2 

· No plans for improving public transport services
No financing institutions committed to financing demo SUT 
· No increase Low increase intensity on passenter trips on public transit in pilot cities due to preferred choice of private cars usage 
· Negligible sales of low-emission vehicles in the automotive market in Russia 

	· 59.23 ktonnes CO2 (direct reductions that includes direct secondary emission reductions from approved and supportive federal policies)
· 592,3 kt CO2-eq (10-year reduction after completion of Project)
· Prepare deliver 3 plans for replicating pilot projects of sustainable urban transport transportation services in Kazan and Kaliningrad or in other Russian cities 
· 1 financing institution committed to financing demo SUT in Kaliningrad or Kazan (by Year 2)

· 33% increase in passenger intensity on public transit in pilot cities by Year 5

· 150 low-emission vehicles sold and used in pilot cities by Year 5
	·  Reports of improved public transport demonstration including surveys of ridership making transport modal switches from car to public transport 

·  Reports from surveys of decreased trip times along corridors where SUT measures have been implemented
·  Reports from financial institutions involved in financing of SUT projects 
·  Monitoring information indicating increases in public transit ridership
·  Sales information and surveys on low-emission vehicle usage and energy consumptive performance
	·  Continued federal and municipal government support for modernization of the public transit fleet to reduce air pollution and GHG emissions 
· No change in the commitments from all stakeholders during implementation of SUT pilot projects including financing of project

	Outcome 1

Approved and enforced
Work out supportive federal policies, regulations, institutional arrangements to increase the use of
low-emission vehicles and development of SUT projects in Russia

	· National strategy National strategic plan or ‘roadmap’ for market penetration of low-emission vehicles 
· System for collection and analysis of fuel consumption and operational information and data of urban vehicle fleets (ATП)
· Incentive policy options for promoting increased use of low-emission vehicles in pilot cities 
· Legal and regulatory framework for improved auto fuel economy has been adopted by the MoT of Russia and competent authorities 
· Results-based changes to policies for modernizing city vehicle fleets and developing SUT projects based on information and data collected from pilot cities
	· Only pilot plans such as Decree No 488-PP by the Moscow Govermnent that has had little or no success in demonstrating low-emission vehicles in Moscow 
· No collection of fuel consumption and operational information and data of urban vehicle fleets conducted in place in any Russian cities
· No policies or activities to promote the increased use of low-emission vehicles in pilot cities
· No legal or regulatory framework in place for promoting low-emission vehicles 

· MoT has no policies directly linked to the modernization of urban vehicle fleets or developing SUT projects 
	· One national strategy strategic plan or ‘technology roadmap’ for market penetration of low-emission vehicles already drafted and pending approval from the authorized bodies adopted by all levels of government in Year 1

· One system for the collection of fuel consumption and operational information and data of urban vehicle fleets for pilot cities (Kazan and Kaliningrad) completed in Year 3. This would include the collection of fleet data where data segregates vehicles by fuel types. A model data exchange policy on vehicle fleets structure and composition (by fuel types, eco class, vehicle category, etc.) between the Traffic Police and municipal authorities has been drafted. 
· Report on policy options for increasing the use of low-emission vehicles completed in Year 2
·  Proposed legal and regulatory framework enabling access to low-emission vehicles and improving auto fuel economy drafted and adopted by competent authorities Government. Working out requirements to improve fuel economy of traditional cars by end of Year 4 
· 5 policy changes made by MoT of Russia on modernizing urban vehicle fleets and developing SUT projects (based on information collected from pilot cities) completed by Year 5. That includes civil construction norms, fuel efficiency standards, guidelines and regulations for integrated land use and transport planning systems and design of the traffic control and monitoring model including GIS 

TOO MANY DETAILS
	Report containing national strategy or ‘technology roadmap’ for market penetration of low-emission vehicles 
· Document on vehicle fleets structure and composition (by fuel types, eco class, vehicle category, etc.). and information analysis of fuel consumption and other operational data for urban vehicle fleets in Kazan and Kaliningrad
·  Report on low-emission vehicle policy options
·  Proposed/draft and regulatory framework improved auto fuel economy promoting increased use of low-emission vehicles. Regulations for fuel efficiency promotion. Draft requirements to improve fuel economy of traditional cars.

· Circulars on policy changes
	· Municipality government is willing to support SUT development including subsidizing co-financing the project 
The reason for the outcome title change is a Russian Governmental decree № 767-r dated May 13, 2013, on draft regulations in the area of gaseous motor fuel usage including natural gas as motor fuel 
·  Full stakeholder support to create a system of collecting information and data on urban vehicle fleets in the pilot cities


	Outcome 2

Sustainable urban transportation system development. Increased use of low-carbon modes of transport and improved urban mobility in Kazan 

	· Number of trained urban transit control center (UTCC) Transport Committee of Kazan municipality staff who are adaptively managing public transport vehicles and traffic throughout Kazan 
· Priority development of Kazan public transportation system 
· An established and operational urban transport planning and management cell
· An environmental monitoring cell/experts to monitor transport conditions, transport-related GHG emissions and environmental quality
· A government-approved- Integrated Transport Scheme (ITS) An Integrated Traffic Management Scheme (ITMS) approved by Kazan’s Executive Committee beyond 2013 and updated master plan for Kazan 
· Pilot projects for parking policy implementation along main corridors in Kazan with parking restrictions, park-and-ride facilities and infrastructure development that is user-friendly to pedestrians and cyclists 
· Number of low-emission vehicles in use in Kazan 
	· Trained UTCC staff at Transport Committee of Kazan municipality for adaptive management of public transit vehicles and traffic for corridors between venues of the 2013 Universiade 

· No updated map of the city’s public transit system 
· No administrative body in Kazan or the Tatarstan government for the planning and management of the urban transport
· No environmental monitoring cell/team of experts exists in Kazan to monitor transport conditions, transport-related GHG emissions and environmental quality 
· There is one ITS and master plan for Kazan up to 2013 only. 

No Integrated Traffic Management Scheme (ITMS) in Kazan 
· Parking plans exist with all proposed lots located in the downtown area of Kazan with no planned improvements for pedestrians and cyclists
· No low-emission vehicles in use in Kazan are used sporadically 

	· 5 employees of UTCC Transport Committee of Kazan municipality trained in adaptively managing public transit vehicles and traffic flows throughout Kazan by Year 5

· New public transit map of Kazan developed by 2017 (Year 3)

· One fully functional administrative body in the Tatarstan government that is responsible for planning and management of urban transport in Kazan by Year 3

· One environmental monitoring cell/team of experts is established within Kazan Republic of Tatarstan to monitor transport conditions, transport-related GHG emissions and environmental quality by Year 3

· An ITS and Master Plan for Kazan beyond 2013.by Year 2

· Approved ITMS for Kazan beyond 2013 and  proposed amendments to Kazan Master Plan beyond 2013 by Year 3

· 3 completed park-and-ride facilities and/or corridors with parking restrictions with 10 km of pedestrian and cyclist corridors routes, and 3 streets with parking restrictions by Year 4

· 12 over 50 low-emission vehicles in use in Kazan (EV and gas-powered vehicles, as well as PHEV) and a network of charging stations by Year 5


	·  Number of trained UTCC Transport Committee of Kazan municipality staff 
· Draft of a new public transit map of Kazan 
· Urban transport agency in the Tatarstan government
· An operational environmental monitoring cell/team of experts 
· An ITS and Master Plan for Kazan beyond 2013 that is adopted by the Government of Tatarstan Executive Committee of Kazan municipality. A document with proposed amendments to Kazan Master Plan beyond 2013. 
· Operational park-and-ride facilities ALREADY IN OPERATION
· Pedestrian and cyclist corridors that are being used
·  Draft regulations for parking policy in Kazan including selection of corridors with restricted parking, parking fees, and development of controls over parking rules enforcement and compliance (Year 2 and 3)

· Draft policies for transport infrastructure facilities and bicycle and pedestrian traffic (Year 1 and 2)

· Information on low-emission vehicles registered in the city sales and their operational data 
	All activities related to ITS and city transport authority were removed by instruction of MoT of Tatarstan and Transport Committee of Kazan municipality due to their uselessness (formal letter № 324 dated May 14, 2013) 

Official proposal from the Transport Committee of Kazan municipality.

· Municipal government is willing to continuously support sustainable urban transport development to international standards. 
· Continuous full stakeholder support including existing bus operators 

The task comes under the jurisdiction of federal authorities including MinPrirody of Tatarstan and Federal Hydrometeorology Service (RosHydroMet)
· Municipal government is willing to support paid parking schemes that will make available more road space along busy corridors in Kazan 
· Continuous full stakeholder support improving efficiency of motor vehicle movement through synchronized lighting and paid parking spaces
· Availability of land for multi-level parking lots at strategic locations to public transit

	Outcome 3

Development of sustainable urban transit system, increased use of low-carbon modes of transport and improved urban mobility in Kaliningrad 

	· Comprehensive transport scheme (CTS and ITS), Traffic planning using modern principles of sustainable urban transit (SUT) system based on modern planning practices and traffic modeling
· Bankable feasibility study and plans for pilot SUT corridor in Kaliningrad 
• 
Developed feasibility study, pre-design and design documentation for implementation of the urban rapid transit system in Kaliningrad 
• New public transit scheme of Kaliningrad by 2015 

· Detailed engineering designs and implementation plans for the pilot SUT 
· An operational SUT pilot corridor
· Monitoring system for GHG emissions for main city roads and pilot SUT corridor
· Number of low-emission vehicles in use in Kaliningrad
	· A CTS is being tendered The developed CTS is not approved and sufficient funds to allow the CTS to be developed with modern planning practices and traffic modeling are not available
· Feasibility studies and plans that are unable to attract sufficient funding for constructing a modern SUT corridor 
· There is no design documentation in place for implementation of the urban rapid transit system in Kaliningrad 
· No changes in the public transit scheme for 5 years 
· No engineering designs and implementation plans for SUT corridor
· No operational SUT pilot corridor
· No monitoring of transport-related GHG emissions for the city 
· No low-emission vehicles in use in Kaliningrad 
	· A completed CTS and/or ITS developed with modern planning SUT practices and traffic modeling by Year 3

· One bankable feasibility study for a pilot SUT corridor in Kalinigrad by Year 3

•  Developed feasibility study, pre-design and design documentation for implementation of the urban rapid transit system in Kaliningrad by Year 4
· Development of a new public transit scheme for Kaliningrad by 2015 

· Detailed engineering designs and implementation plans for SUT corridor by Year 4

· One operational pilot SUT for Kaliningrad by Year 5

·  Developed feasibility study for a pilot SUT corridor between SK Yantarniy (Microdistrict 7) and Prospekt Mira in the city center (Ploschad Pobedy) by Year 3

· 2,300 tonnes CO2 emission reductions from pilot SUT by Year 5 

· One system that monitors GHG emissions in the city and along the pilot SUT corridor by Year 3

· 6 low-emission vehicles in use in Kaliningrad (EV, gas-powered cars and advanced PHEV technology) and a network of charging stations by Year 5


	· Completed CTS and/or ITS documents 
· Completed bankable feasibility study of SUT corridor
• 
Feasibility study for implementation of the urban rapid transit system in Kaliningrad; reports containig pre-design and design documentation 
· Draft of a new public transit scheme of Kaliningrad 
· Detailed engineering designs and implementation plans 
·  Operational SUT corridor
· Feasibility study for implementation of a pilot SUT corridor between SK Yantarniy (Microdistrict 7) and Prospekt Mira in the city center (Ploschad Pobedy) 

· Data collected for CO2 emission reductions along main corridors and pilot SUT
·  Information on low-emission vehicles registered in the city sales and their operational data 
	· Municipal government is willing to continuously support sustainable urban transport development to international standards 
· Continuous full stakeholder support including existing bus operators 

· Municipal government is willing to support paid parking schemes that will make available more road space along busy corridors in Kaliningrad 
The action was removed by Kaliningrad city authorities due to its uselessness, and replaced by another action to develop a feasibility study for a rapid urban transit system in Kaliningrad
Official proposal from  Kaliningrad City Administration.
The reason is formal letters № I-KGKh-7095 dated June 6, 2013; № I-KGKh-7127 as of June 7, 2013; № I-KGKh-10789 dated  July 23, 2013; and instruction № 133-r dated March 19, 2013. 

·  Continuous full stakeholder support improving efficiency of motor vehicle movement through synchronized lighting and paid parking spaces 

·  Availability of land for multi-level parking lots at strategic locations to public transit 



	Outcome 4

Successful pilots on SUT projects and low-emission vehicles replicated in pilot cities and
other medium-sized cities of Russia 
	· Information on SUT projects and low-emission vehicle demonstrations in Kazan and Kaliningrad 
· Workshops and other media to disseminate SUT and low-emission vehicle demonstrations in Kazan and Kaliningrad
· A Center of Excellence for SUT development in one of the pilot cities in Russia
· Number of awareness raising activities (i.e. marketing campaigns, etc.) for low-emission vehicles and SUT projects 

· Number of SUT replication plans using Kazan and Kaliningrad pilot projects as a basis
· Number of SUT professional training curricula 

	· No information on SUT projects or low-emission vehicle demonstrations in Kazan and Kaliningrad 
· No dissemination activities on any SUT activities 
· Plans for establishing a Center of Excellence for SUT development in one of the pilot cities national SUT management center in Kazan 
· No advertisements on low-emission vehicles have made the public aware of the sale of hybrid vehicles in Russia
· No replication plans for SUT for any cities in Russia 

· No advanced training courses in Russia for municipal staff on urban transit systems and best practices.


National curricula of higher vocational education for transport planning are lacking any information on SUT best practices 
	· Reports and workshop proceedings on SUT pilot projects and low-emission vehicle demonstrations in Kazan and Kaliningrad by Year 5

· 5 workshops conducted to disseminate SUT and low-emission vehicle demonstrations in Kazan and Kaliningrad by Year 5

· A strengthened Center of Excellence for SUT development is established in Kazan under the MinDorTrans of Tatarstan by Year 5 

· A Center of Excellence for SUT development is established in one pilot city by Year 4

· 5 television spots, 5 magazine ads and a developed SUT webpage on the benefits of low-emission vehicles and SUT projects on the environment and health that have raised public awareness on their benefits to health and environment are completed by Year 5

· 5 SUT replication projects proposed based on modules from lessons learned successful implementation from the Kazan and Kalinigrad pilot SUT projects by Year 5

· 1 formal classroom setting or advanced training course on SUT 
· 1 SUT formal classroom setting as part of training course 190700.62 on Transport Technology (bachelor degree) for Road Transport Management engineers
	· Reports and workshop proceedings
· Reports on established operational Center of Excellence for SUT
· Reports on the development of the Center of Excellence in Kazan for SUT
· Television spots, ads in magazines, newspapers and other official publications, and a working SUT webpage 

· Reports on replication plans for SUT projects in Russian cities
· SUT formal classroom setting and advanced training course supported by a state certificate. SUT training aids
	· Relevant stakeholders and target groups are interested in participating and cooperating in developing replication SUT projects in other cities 

Amendments were driven by the absence of co-funding of the activity and no demand for such a unit from the pilot cities. 

The plan is to set up a Center of Excellence for SUT at universities and R&D institutes and with their input 
No interest from regional authorities for advanced SUT training for their staff 


(vi) The reason behind the amendments in the project document is to replace already implemented changes in the transport infractructure of the pilot cities, to take into account new requirements and correct the action plans and lists of activites accordingly. 
(vii) The adjustments in the project events list in Kazan are driven by the city’s dynamic development before the 2013 Universiade, 2015 FINA World Aquatics Championship and 2018 FIFA World Cup. A number of the project document action items have already been delivered in the city during the above mentioned preparations.

The major changes in the transport industry in Kazan from late 2010 till early 2013 are provided in the table below:

	Indicator
	March
2011
	March 2013

	Bus lines (number)
	91
	72

	Buses (units)
	1444
	1027

	Trolleybus lines (number)
	13
	13

	Trolleybuses (units)
	216
	216

	Tram lines (number)
	6
	6

	Trams (units)
	131
	122

	Metro stations (number)
	7
	10

	Metro trains (units)
	5
	12

	Overall length of the line network (km)
	2241
	1878

	Bus lines length (km)
	1771
	1400

	Trollyebus lines length (km)
	360
	313

	Tram lines length (km)
	110
	154

	Urban passenger traffic (mio passengers)
	281
	255

	Urban privileged passenger traffic (mio passengers)
	77
	78

	Passenger transportation by bus (mio passengers)
	227
	195

	Passenger transportation by trolleybus (mio passengers)
	25
	14

	Passenger transportation by tram (mio passengers)
	18
	11

	Passenger transportation by metro (mio passengers)
	11.5
	27

	Share of non-cash payments (%)
	0.55
	0.76

	Shortage of drivers (men)
	235
	532

	Level of motorization (cars per 1000 residents)
	260
	286


a. The urban transport passenger traffic has decreased due to a growth of motorization and car usage rates, as well as commissioning of new metro stations;
b. The buses were integrated into the Automated Transport Control System (ATCS) in 2010, and a total of 300 navigation sets installed on trams and trolleybuses by 2013. Today, a satellite-base ATCS navigation system is operational in a test mode;
c. A total of 1000 additional drivers were required in Kazan in early 2012. The deficit halved by 2013 being 500 men, however it is still two times higher that in the early 2011;
d. The bus fleet was reduced by 30% since 2010, but the remaining 50% are newer low-floored buses with EURO-3 compatible engines;
e. The overall length of the trolleybus lines has reduced, however some significant changes took place, namely: several upgrades of the overhead contact system and introduction of new lines including one to the Universiade athletes’ village;
f. Today, a level of depreciation of the trolleybus fleet is over 80%, however 30 new trolleybuses are to be delivered by July 1, 2013, and 20 new three-section speed trams were purchased for the Universiade;
g. Some tram lines were extended, additional above-ground walkways were built and urban transport stops upgraded in the course of renovation of the Greater Kazan Ring (Prospekt Mira);
h. 3 new metro stations were commissioned: one to be part of Kazan-2 hub, the other to go to a remote district of Kazan and improve accessibility to Universiade sporting venues for pedestrians. The passenger traffic has almost doubled in 2 years time;
i. A new 1A passenger terminal with throughput capacity of 1.2 million passengers per year (600 passengers per hour) and a total area of 19,000 square meters was put into operation in December 2013. The existing terminal has been undergoing renovation since 2012 (to be finished in July 2013). The airport throughput capacity is to reach 1200 passengers per hour by the Universiade. The air strip was extended and refurbished for the airport to receive any type of aircraft;
j. An Aeroexpress speed train now travels from Kazan international airport to the railway station in the city center. The total distance to the airport is 26.5km with travel time about 20 minutes;
k. The Greater Kazan Ring (Prospekt Mira) renovation project is coming to an end, the same is true for a number of streets on the northern bank of Novo-Savinovskiy district. Several new multi-level junctions and turn-around flyovers were built; a number of traffic lights were removed due to construction of above-ground walkways;
l. The planned 15% extension of the city’s street and road network (from 1612.1km to 1890.3km) was performed by 2013, a total of 12 new junctions, 23 new motorways and 40 pedestrian crossings were built, 64 streets were totally renovated. The road from Kazan–Orenburg highway to the airport was renovated, 56 intersections were integrated to the Automated Traffic Management System (ATMS).

Based on the above, the major project metrics (Outcome 2) and suggested SUT schemes for Kazan are subject for revision, update and rework (Output 2).

(viii) The project plan for Kaliningrad city transport infrastructure was updated given the requirements for the upcoming 2018 FIFA World Cup. In particular, a proposal was made by a Municipal economy committee of the Kaliningrad city administration to participate in the development of the Kaliningrad Urban Transit Developmnent Concept in the light of the World Cup transportaton requirements. Besides, order № 133-r dated March 19, 2013 ‘On the establishment of an interagency task force for the urban traffic scheme improvement and a route network development in the city of Kaliningrad’ was approved by Kaliningrad city administration. The order suggests 3 new activities to be added into Output 3 of the project, namely: the development of a feasibility study, pre-design and design documentation for the urban rapid transit system, and a new urban lines network in Kalinigrad by 2015. 
The below facilities and works are to be performed in Kaliningrad in the near future given the above plans:

· the Central stadium on the Oktyabrskiy island;

· repair, upgrade and new construction of the road infrastructure;

· a network of motorways and traffic installations (bridge crossings, overpasses, road junctions) to ensure comfortable transportation of participants, supporters and guests of 2018 FIFA World Cup;

· reconstruction of the Northern detour of Kaliningrad city with new traffic intersections;

· design and construction of a new road flyover Vostochnaya.
Besides, a decision to co-finance replacement of all buses, trolleybuses and trams in the city from the regional budget until 2018 was taken by M.N.Tsukanov, Governor of Kaliningrad region. Therefore, the city authorities are highly interested in the efficient delivery and fruitful cooperation under the project.
(ix) A meeting between A.S.BAKIREI, National project director and A.A.KUPTSOV, Deputy chairman of the Municipal economy committee of Kaliningrad city administration took place on April 26, 2013 and resulted in amendments of the project plan regarding demo activities in Kaliningrad (Output 3). The summary of decisions and agreements achieved in the meeting is provided in Annex 7.
(x) The major amendments introduced in the project document are given in Table 2. 

Table 2
	№
	Subject of change
	Initial version
	Amended version
	Reason for a change

	1
	Duration of the project
	October 2012-

September 2017
	March 2013-
February 2018
	Lengthly procedure of examination and approval of the project document by the MoT as well as delayed selection and approval of the project ND and PM, and PSC staffing by MoT order # 445 as of December 24, 2012 ‘On establishment of the interagency steering committee for the project on reduction of GHG emissions from road transport in Russia’s cities under MinTrans of Russia’


	2
	Project goal

	· Changed wording: Tonnes of CO2 emissions reduction resulting from the increase of public transport share in passenger transportation and increased use of low-emission vehicle technology


	· Tonnes of CO2 emissions reduction resulting from the development of sustainable urban transit systems and increased use of low-emission vehicle technology


	The task to increase the urban transport share in passenger transportaion is very narrow and does not reflect the essense of the project. The project activities are aimed at setting-up and development of the urban transport systems. The definition of the ‘Sustainable urban transport system’ is given on page 5


	3
	Outcome 1

Working out supportive federal policies, regulations, institutional arrangements to increase the use of
low-emission vehicles and development of SUT projects in Russia

	MinTrans suggests to rename the indicator as ‘National strategy or roadmap for market penetration of low-emission vehicles’

	National strategy or roadmap for market penetration of low-emission vehicles
	Decree by Russian Government № 767-r dated May 13, 2013 On draft regulations for the use of gaseous motor fuels including natural gas as motor fuel 


	4
	Outcome 1
System for collection and analysis of fuel consumption and operational information and data of urban vehicle fleets
	One system for the collection of fuel consumption and operational information and data of urban vehicle fleets for pilot cities of Kazan and Kaliningrad 
	A model data exchange policy on vehicle fleets structure and composition (by fuel types, eco class, vehicle category, etc.) between the Traffic Police and municipal authorities 
	There is no document for the Russian cities to contain data on the composition of the city vehicle fleet broken down by the type of fuel, emission class, vehicle category, etc., which is going to be a real tool for data acquisition on fuel consumption and performance parameters of the urban vehicle fleets 


	5
	Outcome 2

Sustainable urban transportation system development. Increased use of low-carbon modes of transport and improved urban mobility in Kazan 
	5 employees of UTCC trained in adaptively managing public transit vehicles and traffic flows throughout Kazan 
One fully functional administrative body in the Tatarstan government that is responsible for planning and management or urban transport in Kazan 

	5 employees of Transport Committee of Kazan Municipality trained in adaptively managing public transit vehicles and traffic flows throughout Kazan 
The action item was removed 
	All activities related to ITS and city transport authority were removed by instruction of MinDorTrans of Tatarstan and Transport Committee of Kazan municipality due to their uselessness (formal letter № 324 dated May 14, 2013)
. 



	6
	
	A new action item for Kazan was included 


	New public transit map of Kazan developed by 2017  


	Official proposal by the Transport Committee of Kazan municipality

	7
	
	3 completed park-and-ride facilities and/or corridors with parking restrictions with 10 km of pedestrian and cyclist corridors routes 

	10 km of pedestrian and cyclist corridors routes, and 3 streets with parking restrictions
	More than 3 park-and-ride facilities already operational in Kazan 

	8
	
	Number of low-emission vehicles in use in Kazan was increased (initially 12) 
	Over 50 low-emission vehicles in use in Kazan (EV and gas-powered vehicles)
	Existing statistics and recommendations by authorities of Kazan and Tatarstan, as well as city plans for the transport infrastructure development 


	9
	Outcome 3

Development of sustainable urban transit system, increased use of low-carbon modes of transport and improved urban mobility in Kaliningrad 


	Bankable feasibility study and plans for pilot SUT corridor in Kaliningrad 
Detailed engineering designs and implementation plans for the pilot SUT 

	The action items were removed and replaced by:

Developed feasibility study, pre-design and design documentation for implementation of the urban rapid transit system in Kaliningrad;

new public transit scheme for Kaliningrad by 2015
	The action items were removed by Kaliningrad city administration due to no demand for their delivery and replacement by the others.

The reason is formal letters № I-KGKh-7095 dated June 6, 2013; № I-KGKh-7127 as of June 7, 2013, and instruction № 133-r dated March 19, 2013

	10
	
	An operational SUT pilot corridor in Kaliningrad
	Developed feasibility study for a pilot SUT corridor between SK Yantarniy (Microdistrict 7) and Prospekt Mira in the city center (Ploschad Pobedy)
	Item 3 of the Minutes of the Meeting on April 26, 2013 between A.S.BAKIREY, National project director and A.A.KUPTSOV, Deputy chairman of the Municipal Economic Committee of Kaliningrad city administration. The decision was also supported by work group experts

	11
	Outcome 4

Successful pilots on SUT projects and low-emission vehicles replicated in 
other medium-sized cities of Russia
	A strengthened Center of Excellence for SUT development is established in Kazan under the MinDorTrans of Tatarstan 
	A Center of Excellence for SUT development is established in one pilot city
	Amendments were driven by the absence of co-funding of the activity and no demand for such a unit from the pilot cities. 

The plan is to set up a Center of Excellence for SUT at universities and R&D institutes and with their input 



	12
	
	No activities in place to develop curricula on SUT and SUT best practices for students 
	Another target metric added:  Number of SUT professional training curricula 


	A letter from the president of Immanuel Kant Baltic federal university (Kaliningrad)


3. CONDITION CHANGES THAT COULD IMPACT

SUCCESSFUL DELIVERY OF THE PROJECT
There is a risk system in the Project Document that have to be timely addressed in the course of the project implementation. The risk factors, their relevance and mitigation strategies were properly assessed and continue to be valid. However, new financial, strategic and political risks identified at the early stage of the project were added. The project risk table has been amended in line with a GEF standard risk typology.

An updated project risk system is presented in Table 3. 

Table 3

	Risk category
	Risk description
	Rating
	Method of mitigation (response)

	1. Financial
	No co-funding from the partners who confirmed their participation in the preparation phase 
	M
	Preliminary negotiations with co-funding parties to reconfirm financing obligations were conducted; non-financial incentives for the project co-funding partners are provided for, including activities for replication and promotion of their good practice. At the same time, the Project Team and MinTrans of Russia are working on alternative funding sources and legal mechanisms of influence on the partners. 

	2. Organizational
	Not enough investment and federal support for SUT systems in Kazan and Kaliningrad 
	M
	There is good cooperation with the pilot cities’ authorities under the project that will make it possible to bring SUT pilots to the international level and show their advantage in reduction of the energy intensity and GHG emissions. This is in particular a better positioning of the companies who plan and make policies in the area of urban transport, assistance in the integrated transport planning to the international level and  support of SUT projects before their launch. 

	
	Partnerships with priviate transport companies to use them as pilots for EV and HV demonstration do not materialize


	M/L
	The project rests on a solid partnership with administrations of the pilot regions and professional communities in Russia. The positive experience obtained by project partners in the demo regions will clearly display the mutual benefit potential to other transportation companies.

	3. Political
	Key representatives from federal authorities are not fully engaged in the project and do not intend to implement its strategy. Continuous staff rotaion at federal and regional levels. As a result the project strategy replication fails.


	L
	MinTrans of Russia finds the project very important, and assumes obligations to maximize its success across all initiatives planned both at the policy formulation and demo events stages. The established PSC includes representatives from interested federal agencies to support the project at all levels. The project goals and are in line with the federal environmental policy in the transport area, and were explained in the first PSC meeting and in the meeting between the Project Team members and high-level federal and regional officials. The project managerial staff has good links with regional authorities and other stakeholders that ensures succession in networking and contacts.

	
	Resistance of the population to switch to lower-GHG emission cars
	M
	There is a big awareness-raising campaign for the population under the project with the aim of changing behaviors and motivating people for a wider use of public transport and switching to eco-friendly vehicles. There is a visible change of consumer preference towards more fuel-efficient cars during the present economic downturn.

	4. Regulatory
	Recommended best practices and regulatory changes for the transport sector are either not approved or not effectively implemented


	M
	PSC is made up of representatives of key federal and regional authorities. The PSC sessions held twice a year will become a good control for the project delivery, coordination of opinions and exchange of comments and suggestions. That will ensure relevance of recommended practice and responsibility for their implementation as well as simplify approval procedures. As for efficient implementation, the project seminars will be mandatory for participation by regulatory authorities staff.

	5. Strategic
	Strategic SUT development planning in Kazan and Kalinigrad are not implemented to the full extend


	M
	The project will contribute to a banking feasibility study process to attract funds for SUT development. The feasibility study will describe all SUT benefits and is an economically viable document for financial institutions to allocate the funds required.

The Project Team will remain in close contact with co-investing companies to coordinate the advanced project plans in demo cities and adjust construction and commissioning deadlines of the project. Negotiations with potential project partners are to be conducted in parallel. Adjustments of the project deliverables and activities in line with the current situation will be done during the midrange project estimates. 

	Total risk assessment :
	
	L/M
	


Risk rating: L – low; M – medium; S – significant.

4. PROJECT ORGANIZATION STRUCTURE
(i) During the first PSC session, the project organization structure was changed in line with recommendation by MinTrans of Russia to include a deputy ND and deputy PM whose task is to provide technical and administrative support to ND and PM.
(ii) To ensure better visibility and self-descriptiveness, the project organization structure was modified for a more detailed expanation of the project management processeses, regional coordinators, Russian and foreign consultants. 
(iii)  The new Project Organization Structure is shown in Table 4.
Table 4
 SHAPE  \* MERGEFORMAT 




5. PROJECT WORK PLAN FOR 2013
APPROVED by 
National Project Director
________________ A.S. BAKIREY
«___» ____________ 2013  
	Project activity
	2013 
	Budget 

line *
	 
	USD

	
	I
	II
	III
	IV
	
	 
	

	Outcome 1. Work out supportive federal policies, regulations, institutional arrangements to increase the use of
low-emission vehicles and development of SUT projects in Russia

	 
	 
	95097
	 
	 
	95097

	1.0. Draft work plans for 2013 and a 5-year term. Outline research areas to be included into the federal target programs
	 
	 
	15000
	 
	 
	15000

	1.0.1 Draft work plans and preparу PSC sessions in cooperation with the project experts 
	 
	 
	 
	 
	71300
	 
	 

	1.0.2 Define research areas in cooperation with the project experts and foreign consultants 
	 
	 
	 
	 
	71300
	 
	 

	1.1. Update regulations and recommended practice for monitoring activities, data acquisition- and analysis systems to formulate the urban transport policy 
	 
	 
	 
	 
	 
	 

	1.1.1 Draft a model data exchange policy on vehicle fleets structure and composition based on the demo cities’ examples (Year 1)
	 
	 
	 
	71300
	 
	 

	1.2. Prepare recommendations to improve the SUT federal policy planning process
	 
	 
	30000
	 
	 
	30000

	1.2.7. Draft regulations to promote parking policy in the cities (measures to develop paid parking space)
	 
	 
	30000
	72100
	 
	30000

	1.4. Federal strategy or roadmap promoting increased use of low-emission vehicles 
	 
	 
	5000
	 
	 
	5000

	1.4.1 Development of a national ministerial dialogue that is inclusive of the private sector, built on accurate auto emission baseline and scenario data (Year 1 – UNEP assistance)
	 
	 
	 
	5000
	75700
	 
	5000

	1.4.2 Assessment and evaluation of low emission vehicle technologies and enabling policies at the federal level (Years 1 and 2 – UNEP assistance)
	 
	 
	 
	72100
	 
	 

	1.4.3 Evaluate different low-emission automotive technology and its advantages in comparison with the latest fuel-efficient motor vehicles at all levels of the life cycle. Benchmark efficiency of gas-fuelled and electric vehicles in Russian conditions (Year 1-5 – UNEP assistance)
	 
	 
	 
	72100
	 
	 

	1.4.4 Development of a roll-out strategy for pilot cities that require supporting infrastructure (such as battery charging stations) and provide timelines and required financing (Years 2 and 3 – GEF assistance)
	 
	 
	 
	72100
	 
	 

	1.4.5 Review regulations and economic aspects that limit penetration of low-emission vehicles to the market (access for the manufacturers) (Year 2)
	 
	 
	 
	72100
	 
	 

	1.5. Prerare legal and regulatory framework for enabling access to low-emission vehicles for approval 
	 
	 
	 
	 
	 
	 

	1.5.1 Review international regulations to adopt best practices in Russia (Year 1-2)
	 
	 
	 
	72100
	 
	 

	Administration and support of the outcome activities 
	 
	 
	45097
	 
	 
	45097

	Outcome 2. Sustainable urban transportation system development. Increased use of low-carbon modes of transport and improved urban mobility in Kazan
	 
	 
	91974
	 
	 
	91974

	 2.1. Data on GHG emissions reduction in Kazan
	 
	 
	10000
	 
	 
	10000

	2.1.4 Monitor passenger and transport traffic dynamics using a Traffic Management System (Year 3-5)
	 
	 
	10000
	71300
	 
	10000

	2.2. Comprehensive Transport Scheme (CTS) for Kazan beyond 2013 
	 
	 
	15000
	 
	 
	15000

	2.2.3 Review of international and Russian congestion charge practices including legal framework and feasibility studies to use it in other Russian cities based on Kazan experience. Draft relevant regulations.
	 
	 
	15000
	72100
	 
	15000

	2.3. Priority development of Kazan public transit system 
	 
	 
	15000
	 
	 
	15000

	2.3.1 Organization and conduct of surveys for data collection and a computer model of traffic flows in Kazan in support of the region’s CTS (Year 1)
	 
	 
	15000
	72100
	 
	15000

	2.6. Completed successful pilots on the use of low-emission vehicles 
	 
	 
	3000
	 
	 
	3000

	2.6.1 Identify a high-profile company in Kazan with a high proportion of their operational costs into transport fuels for partnership under the project (Year 2)
	 
	 
	 
	71300
72100
	 
	 

	2.6.2 Conduct a feasibility study on the costs and effort to acquire an advanced vehicle fleet and the projected operational cost savings over a 5-year period (Year 2)
	 
	 
	 
	72100
	 
	 

	2.6.6 Design of training on clean fleet management, incorporating the UNEP Clean Fleet Toolkit (Year 1-3)
	 
	 
	 
	3000
	74100
	 
	3000

	Administration and support of the outcome activities
	 
	 
	48974
	 
	 
	48974

	Outcome 3. Development of sustainable urban transit system, increased use of low-carbon modes of transport and improved urban mobility in Kaliningrad
	 
	 
	101853
	 
	 
	101853

	 3.1. Data on GHG emissions reduction in Kaliningrad
	 
	 
	15000
	 
	 
	15000

	3.1.3 Monitor passenger and transport traffic dynamics using a Traffic Management System (Year 3-5)
	 
	 
	15000
	72100
	 
	15000

	 3.2. Comprehensive Transport Scheme (CTS) for Kaliningrad
	 
	 
	40000
	 
	 
	40000

	3.2.3 Design of a new CTS by 2015 (Year 1)
	 
	 
	40000
	72100
	 
	40000

	 3.3. Draft feasibility study of pilot SUT scheme between SK Yantarniy (Microdistrict 7) and Prospekt Mira in the city center (Ploschad Pobedy) 
	 
	 
	 
	 
	 
	 

	3.3.1 Identification and justification of improvements to be made along this corridor that are complimentary to the CTS and ITS (Year 1)
	 
	 
	 
	71300
72100
	 
	 

	 3.4. Feasibility study for a rapid transit system in Kaliningrad
	 
	 
	 
	 
	 
	 

	3.4.1 Drafting feasibility study and a concept for a rapid urban passenger transit system (Year 2-4) 
	 
	 
	 
	 
	72100
	 
	 

	Administration and support of the outcome activities
	 
	 
	46853
	 
	 
	46853

	Outcome 4. Successful pilots on SUT projects and low-emission vehicles replicated in other medium-sized cities in Russia
	 
	 
	9000
	 
	 
	9000

	4.1. Completed workshops on results and outcomes of pilot projects in Kazan and Kalinigrad 
	 
	 
	4500
	 
	 
	4500

	4.1.2 Set up a website to provide details of the SUT pilots, feedback for improvements and SUT projects from other cities outside of Russia
	 
	 
	4500
	 
	72100
	 
	4500

	4.4. Strategies for SUT replication 
	 
	 
	4500
	 
	 
	4500

	4.1.1 Guidance will be provided to interested municipalities for the development of their plans for SUT in their cities with the objectives of getting other municipalities to implement other similar projects. Technical assistance can be provided through the Center of Excellence (Year 5)
	 
	 
	4500
	 
	75100
	 
	4500

	 5. Project management
	 
	 
	102,000
	 
	 
	102000

	Project managerial staff 
	 
	 
	66,027
	71,300
	 
	66027

	Office equipment and furniture
	 
	 
	15,000
	72,200
	 
	15000

	Day-to-day project office operations (communications, Internet, project web-site support, etc.)
	 
	 
	5,000
	72,400
	 
	5000

	Day-to-day project office operations (stationery, printed materials, printing services, etc.)
	 
	 
	5,000
	74,500
	 
	5000

	Office rental 
	 
	 
	 
	73,100
	 
	 

	Audits
	 
	 
	5,000
	74,100
	 
	5000

	Business trips  
	 
	 
	3,000
	71,600
	 
	3000

	Unforeseen expenses for item 5
	 
	 
	2,973
	74,500
	 
	2973

	Subtotal for item 5:
	 
	 
	 
	 
	 
	 

	TOTAL:
	 
	 
	399924
	 
	 
	399924


6. PROJECT WORK PLAN AND BUDGET FOR 2013 - 2017 
APPROVED by 
National Project Director
________________ A.S. BAKIREY
«____» __________________ 2013  
	Project activities 
	2013
	2014
	2015
	2016
	2017
	2018 
	USD 

	
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV
	

	Outcome 1. Work out supportive federal policies, regulations, institutional arrangements to increase the use of
low-emission vehicles and development of SUT projects in Russia
	 
	 
	95097
	298003
	220000
	246100
	205000
	 
	 
	 
	 
	1064200

	1.0. Draft work plans for 2013 and a 5-year term. Outline research areas to be included into the federal target programs
	 
	 
	15000
	10000
	10000
	10000
	10000
	 
	 
	 
	 
	55000

	1.0.1 Draft work plans and preparу PSC sessions in cooperation with the project experts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.0.2 Define research areas in cooperation with the project experts and foreign consultants
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.1. Update regulations and recommended practice for monitoring activities, data acquisition- and analysis systems to formulate the urban transport policy
	 
	 
	 
	93003
	5000
	35000
	30000
	 
	 
	 
	 
	163003

	1.1.1 Draft a model data exchange policy on vehicle fleets structure and composition based on the demo cities’ examples (Year 1)
	 
	 
	 
	18003
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	18003

	1.1.2 Amend the existing caclulation methodology for negative environmental impact from road vehicles with regard to GHG emissions (Year 1-3)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	5000
	35000
	 
	 
	 
	 
	 
	 
	 
	 
	40000

	1.1.3 Develop methodology for analysis of the passenger and traffic flow of the urban transit systems to prepare integrated planning, managerial and engineering solutions to improve the city transport system performance (including energy and economic efficiency) (Year 1)
	 
	 
	 
	 
	75000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	75000

	1.1.4. Prepare the selected methodology for approval at the federal level as a mandatory (recommended) practice during SUT planning 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	30000
	 
	 
	 
	 
	30000

	1.2. Prepare recommendations to improve the SUT federal policy planning process
	 
	 
	30000
	 
	45000
	35000
	45000
	 
	 
	 
	 
	155000

	1.2.1 Draft amendments to the Urban Planning Code of the Russian Federation for mandatory  development of integrated transport- and traffic management schemes as well as non-motorized transit modes 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	25000
	 
	 
	 
	 
	25000

	1.2.2. Draft regulations to control the balance between a building density and height with the area transport resources based on the calculation of the throughput capacity of the road network and passenger traffic flow capacity of urban transit systems 
	 
	 
	 
	 
	 
	 
	 
	 
	15000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	15000

	1.2.3. Draft regulations for functional deliniation of the road network with clear marking of streets and lanes and high speed highways in the urban environment 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	15000
	 
	 
	 
	 
	 
	 
	 
	 
	15000

	1.2.4. Draft regulations for the bycicle use promotion 
	 
	 
	 
	 
	 
	 
	 
	 
	30000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	30000

	1.2.5. Draft regulations for pedestrian areas promotion 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20000
	 
	 
	 
	 
	 
	 
	 
	 
	20000

	1.2.6. Draft regulations for promotion of comfortable transportation hubs 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20000
	 
	 
	 
	 
	20000

	1.2.7. Draft regulations to promote parking policy in the cities (introduction of measures for paid parking space development)
	 
	 
	30000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	30000

	1.3. Draft recommendations to improve federal public transport policy 
	 
	 
	 
	 
	 
	20000
	40000
	 
	 
	 
	 
	60000

	1.3.1 Review the existing transport policies to reject non-productive ideas of ‘transport market deregulation’, ‘free access to the infrastructure’, ‘competition for a passenger on the route’ as applied to regular passenger transportation by public transport 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20000
	 
	 
	 
	 
	 
	 
	 
	 
	20000

	1.3.2. Draft regulations to promote centralized public transport operators including a single tariff and ticketing policy  
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20000
	 
	 
	 
	 
	20000

	1.3.3. Develop measures and economic mechanisms for attraction of the private capital into the urban transit infrastructure projects (BRT, city trains, etc.)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20000
	 
	 
	 
	 
	20000

	1.4. Federal strategy or roadmap promoting increased use of low-emission vehicles
	 
	 
	5000
	110000
	70000
	76100
	10000
	 
	 
	 
	 
	271100

	1.4.1 Development of a national ministerial dialogue that is inclusive of the private sector, built on accurate auto emission baseline and scenario data (Year 1 – UNEP assistance)
	 
	 
	5000
	10000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	15000

	1.4.2 Assessment and evaluation of low emission vehicle technologies and enabling policies at the federal level (Years 1 and 2 – UNEP assistance)
	 
	 
	 
	25000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	25000

	1.4.3 Evaluate different low-emission automotive technology and its advantages in comparison with the latest fuel-efficient motor vehicles at all levels of the life cycle. Benchmark efficiency of gas-fuelled and electric vehicles in Russian conditions (Year 1-5 – UNEP assistance)
	 
	 
	 
	25000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10000
	 
	 
	 
	 
	35000

	1.4.4 Development of a roll-out strategy for pilot cities that require supporting infrastructure (such as battery charging stations) and provide timelines and required financing (Years 2 and 3 – GEF assistance)
	 
	 
	 
	25000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	25000

	1.4.5 Review regulations and economic aspects that limit penetration of low-emission vehicles to the market (access for the manufacturers) (Year 2)
	 
	 
	 
	25000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	25000

	1.4.6 Develop sales or market penetration goals for low emission vehicles in target regions based on the proportion of imported and domestically produced vehicles (Years 2 and 3 – UNEP assistance)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10000
	 
	 
	 
	 
	 
	 
	 
	 
	10000

	1.4.7 Develop realistic proposals for the policy adjustments, economic motivation and practical use evaluation at the federal and regional levels, by consumer market and private sector (Year 2)
	 
	 
	 
	 
	 
	 
	 
	 
	20000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20000

	1.4.8 Draft regulations for promotion of the light rail transport (Years 4 and 5)
	 
	 
	 
	 
	 
	 
	 
	 
	50000
	66100
	 
	 
	 
	 
	 
	 
	 
	 
	116100

	1.5. Prerare legal and regulatory framework for enabling access to low-emission vehicles for approval
	 
	 
	 
	25000
	30000
	 
	 
	 
	 
	 
	 
	55000

	1.5.1 Review international regulations to adopt best practices in Russia (Year 1-2)
	 
	 
	 
	25000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	25000

	1.5.2 Draft regulations for enabling access to low emission vehicles (Year 3 and 4)
	 
	 
	 
	 
	 
	 
	 
	 
	30000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	30000

	1.6. Formulated policy improvements based on demonstration results and policy impact analyses
	 
	 
	 
	 
	 
	10000
	10000
	 
	 
	 
	 
	20000

	1.6.1 Collected data and information from pilot activities in Kazan and Kaliningrad to be analyzed and impact analyses to be carried out (Years 4 and 5) Part 1 (see para. 3.6.5)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10000
	10000
	 
	 
	 
	20000

	Administration and support of the outcome activities
	 
	 
	45097
	60000
	60000
	60000
	60000
	 
	 
	 
	 
	285097

	Outcome 2: Sustainable urban transportation system development. Increased use of low-carbon modes of transport and improved urban mobility in Kazan
	 
	 
	91974
	441000
	478000
	382626
	255000
	 
	 
	 
	 
	1648600

	 2.1. Data on GHG emissions reduction in Kazan 
	 
	 
	10000
	50000
	45000
	20000
	20000
	 
	 
	 
	 
	145000

	2.1.1 Set up a monitoring system to measure a public transit share in the total passenger transportation volume, acquire data on the number of passengers who changed their mode of transportation and number of vehicles on park-and-ride lots (Year 3) Part М1 see para. 3.1.1.
	 
	 
	 
	 
	 
	 
	 
	 
	10000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10000

	2.1.2 Setting-up of an environmental monitoring cell within the city responsible for monitoring of transport conditions and environmental quality (Years 1 to 5)
	 
	 
	 
	 
	10000
	5000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	15000

	2.1.3 Monitoring of GHG emission trends from vehicles (Years 1 to 5)
	 
	 
	 
	 
	10000
	10000
	10000
	10000
	 
	 
	 
	40000

	2.1.4 Monitor passenger and transport traffic dynamics using a Traffic Management System (Years 3 to 5)
	 
	 
	10000
	30000
	20000
	10000
	10000
	 
	 
	 
	80000

	2.2. Comprehensive Transport Scheme (CTS) for Kazan beyond 2013
	 
	 
	15000
	210000
	185000
	 
	10000
	 
	 
	 
	 
	420000

	2.2.1 Sociological and urban planning review for Kazan (master plan development) that follows analyses of similar cities in Russia and in other countries (Year 1)
	 
	 
	 
	 
	60000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	60000

	2.2.2 Preparation of an ITS beyond 2013 to international standards that incorporates growth models for Kazan and proposes appropriate urban transit improvements system based on urban growth patterns in the sociological and urban plans (Years 1 and 2)
	 
	 
	 
	 
	120000
	185000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	305000

	2.2.3 Review of international and Russian congestion charge practices including legal framework and feasibility studies to use it in other Russian cities based on Kazan experience
	 
	 
	15000
	30000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	45000

	2.2.4 Preparation of an implementation plan for these improvements with associated costs and sources of financing (Years 3 and 4)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10000
	 
	 
	 
	 
	10000

	2.3. Priority development of Kazan public transit system 
	 
	 
	15000
	35000
	40000
	221800
	25000
	 
	 
	 
	 
	336800

	2.3.1 Organization and conduct of surveys for data collection and a computer model of traffic flows in Kazan in support of the region’s CTS (Year 1)
	 
	 
	15000
	35000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50000

	2.3.2 Develop a new public transit scheme by 2017 (Year 3)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	40000
	181800
	 
	 
	 
	 
	 
	 
	 
	 
	221800

	2.3.3 Conduct of a study to implement the re-structuring of fare collection system that encourages the increased use of public transit in Kazan (Year 2)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	40000
	 
	 
	 
	 
	 
	 
	 
	 
	40000

	2.3.4 Implementation of the re-structured fare collection system. The upgrading of the scheme where there is one fare for the entire system will be evaluated (Year 3)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	15000
	 
	 
	 
	 
	15000

	2.3.5 Preparation of a plan to implement these institutional changes with associated costs and sources of financing (Years 3 and 4)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10000
	 
	 
	 
	 
	10000

	2.4. Completed parking policy to support sustainable operation of Kazan transportation system 
	 
	 
	 
	10000
	85000
	59826
	30000
	 
	 
	 
	 
	184826

	2.4.1 Development of the regulatory framework for Kazan parking policy including corridors where there are parking restrictions and parking tariffs and development of policy enforcement (Years 1, 2 and 3)
	 
	 
	 
	 
	5000
	30000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	35000

	2.4.2 Planning and engineering of a pilot project for park-and-ride facilities with supporting infrastructure for cyclists and pedestrians (Years 2, 3 and 4)
	 
	 
	 
	 
	 
	 
	 
	50000
	50000
	 
	 
	 
	 
	 
	 
	 
	 
	100000

	2.4.3 Monitoring the increased use of public transit resulting from pilot NMV and park-and-ride infrastructure (Years 1 to 5)
	 
	 
	 
	 
	5000
	5000
	5000
	10000
	 
	 
	 
	 
	25000

	2.4.4 Sharing information and operations data with city and the federal Ministry of Transport that will inform them of possible policy changes to further encourage the development of parking restrictions and NMV infrastructure (Years 2 to 5) Part 2.1 see para. 1.6.1, 2.4.5, 3.6.5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	4826
	10000
	 
	 
	 
	 
	14826

	2.4.5 Preparation of an implementation plan for these improvements with associated costs and sources of financing (Years 2 to 5)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10000
	 
	 
	 
	 
	10000

	2.5. Completed successful demos on infrastructure for non-motorized vehicular (NMV) transport modes in Kazan 
	 
	 
	 
	9000
	33000
	5000
	20000
	 
	 
	 
	 
	67000

	2.5.1 Development of standards for pedestrian and bicycle infrastructure (Years 1 and 2)
	 
	 
	 
	 
	9000
	33000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	42000

	2.5.2 Sharing information and operations data with city and the federal Ministry of Transport that will inform them of possible policy changes to further encourage the development of parking restrictions and NMV infrastructure (Years 2 to 5) Part 2.2 see para. 1.6.1, 2.4.4, 3.6.5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	5000
	20000
	 
	 
	 
	 
	25000

	2.6. Completed successful pilots on the use of low-emission vehicles
	 
	 
	3000
	37000
	20000
	6000
	60000
	 
	 
	 
	 
	126000

	2.6.1 Identification of a high profile company in Kazan with a high proportion of their operational costs into transport fuels (Year 2)
	 
	 
	 
	7000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	7000

	2.6.2 Conduct of a feasibility study on the costs and effort to acquire an advanced vehicle fleet and the projected operational cost savings over a 5-year period (Year 2)
	 
	 
	 
	30000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10000
	 
	 
	 
	 
	40000

	2.6.3 Assistance in procurement and the sourcing of financing for a fleet of 6 low emission vehicles (Year 3)
	 
	 
	 
	 
	 
	 
	 
	 
	10000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10000

	2.6.4 Monitoring of the operations of the fleet of low emission vehicles, and collect data on fuel usage, maintenance and parts replacement costs, and the overall economic benefits of the fleet conversion to low emission vehicles (Years 3 to 5)
	 
	 
	 
	 
	 
	 
	 
	 
	5000
	3000
	10000
	 
	 
	 
	 
	18000

	2.6.5.1 Recommendations for MinDorTrans of Tatarstan and Kazan City Executive Committee on support infrastructure required for the operation of low-emission vehicles 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10000
	 
	 
	 
	 
	10000

	2.6.5.2 Sharing of information and operations data with city and the federal Ministry of Transport that will inform them of possible policy changes to further encourage the use of these vehicles (Years 3 to 5) Part 2.3 see para. 1.6.1, 2.4.4, 2.5.2, 3.6.5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3000
	10000
	 
	 
	 
	 
	13000

	2.6.6 Design of training on clean fleet management, incorporating the UNEP Clean Fleet Toolkit (Years 1 to 3)
	 
	 
	3000
	 
	 
	 
	 
	5000
	 
	 
	 
	 
	10000
	 
	 
	 
	 
	18000

	2.6.7 Preparation of an implementation plan for these improvements with associated costs and sources of financing (Years 3 to 5)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10000
	 
	 
	 
	 
	10000

	Administration and support of the outcome activities
	 
	 
	48974
	90000
	70000
	70000
	90000
	 
	 
	 
	 
	368974

	Outcome 3: Development of sustainable urban transit system, increased use of low-carbon modes of transport and improved urban mobility in Kaliningrad
	 
	 
	101853
	410100
	460000
	343000
	300747
	 
	 
	 
	 
	1615700

	 3.1. Data on GHG emissions reduction in Kaliningrad
	 
	 
	15000
	20000
	30000
	20000
	20000
	 
	 
	 
	105000

	3.1.1 Set up a monitoring system to measure a public transit share in the total passenger transportation volume, acquire data on the number of passengers who changed their mode of transportation and number of vehicles on park-and-ride lots (Year 3) Part М2 see para. 2.1.1.
	 
	 
	 
	 
	 
	 
	 
	 
	10000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10000

	3.1.2 Monitoring of GHG emission trends from vehicles based on the completed pilot SUT corridor (Years 1 to 5)
	 
	 
	 
	 
	10000
	10000
	10000
	10000
	 
	 
	 
	 
	40000

	3.1.3 Monitoring of passenger flows- and road traffic trends using city SUT (Years 3 to 5)
	 
	 
	15000
	10000
	10000
	10000
	10000
	 
	 
	 
	 
	55000

	 3.2. Comprehensive Transport Scheme (CTS)for Kaliningrad 
	 
	 
	40000
	210000
	185000
	130000
	75000
	 
	 
	 
	640000

	3.2.1 Review of the CTS completed by the Kaliningrad City as well as the Administration’s existing passenger flow data, identifying data gaps and surveys necessary for a comprehensive CTS. Drafting report with conclusions and recommendations (Year 1)
	 
	 
	 
	 
	20000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20000

	3.2.2 Organization and conduct of surveys for data collection and a computer model of traffic flows in Kaliningrad in support of the region’s Integrated Transport Scheme (ITS) (Year 1)
	 
	 
	 
	 
	100000
	50000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	150000

	3.2.3 Design of a new CTS by 2015 (Year 1 and 2)
	 
	 
	40000
	70000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	110000

	3.2.4 Design of a new CTS based on the ITS that will provide details of traffic organization and management at particular nodes of the road network (Years 2 and 3)
	 
	 
	 
	 
	 
	 
	 
	80000
	25000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	105000

	3.2.5 Development of models that determine the effectiveness of traffic management measures to increase the efficiency of urban mobility along main corridors using the transport model for the CTS (Years 2, 3 and 4)
	 
	 
	 
	 
	 
	 
	 
	35000
	65000
	10000
	 
	 
	 
	 
	 
	 
	110000

	3.2.6 Updating the Kaliningrad Master Plan in line with the CTS and ITS that adhere to the best practices of urban planning (Years 4 and 5)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10000
	35000
	 
	 
	 
	 
	45000

	3.2.7 Conduct of a formal classroom setting at a local university or on-the-job training for the appropriate government officers and transport planning professionals on the best practices for urban transport planning in (Years 3 to 5)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10000
	30000
	 
	 
	 
	 
	40000

	3.2.8 Conceptual design and creation of a prototype Transport Intellectual Situational Center (possible setup: single passenger traffic operator, ATCS office, traffic control planning and development office, municipal parking lot operator, strategic transport modelling office)
	 
	 
	 
	 
	20000
	20000
	20000
	 
	 
	 
	 
	 
	 
	 
	 
	60000

	 3.3. Draft feasibility study of pilot SUT scheme between SK Yantarniy (Microdistrict 7) and Prospekt Mira in the city center (Ploschad Pobedy)
	 
	 
	 
	30100
	30000
	 
	 
	 
	 
	 
	 
	60100

	3.3.1 Identification and justification of improvements to be made along this 4.2 km corridor that are complimentary to the CTS and ITS (Year 1)
	 
	 
	 
	10000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	10000

	3.3.2 Preparation of an implementation plan to develop the pilot transport corridor including the number of trolleys required, phasing and sequencing of construction projects for the overpass, improvement of the road corridor (for cars, buses and bicycles), the setup of bus stops and terminal stations and the linking of cycling infrastructure with park-and-ride facilities and areas with restricted vehicle access (Year 2)
	 
	 
	 
	 
	20100
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20100

	3.3.3 Identification and design of sustainability measures. This would include an overview of collected fares and subsidies to be provided to the municipal company operating the pilot line, KaliningradGorTrans to sustain the SUT operations after completion of the GEF project (Years 2 and 3)
	 
	 
	 
	 
	 
	 
	 
	 
	30000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	30000

	 3.4. Feasibility study for a rapid transit system in Kaliningrad 
	 
	 
	 
	60000
	120000
	60000
	 
	 
	 
	 
	 
	240000

	3.4.1 Drafting feasibility study and concept of the city rapid transit system (Years 2 to 4) 
	 
	 
	 
	 
	60000
	60000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	120000

	3.4.2 Drafting pre-design and engineering documentation (Years 2 to 4)
	 
	 
	 
	 
	 
	 
	 
	60000
	60000
	 
	 
	 
	 
	 
	 
	 
	 
	120000

	 3.5. Commissioning of a pilot SUT corridor 
	 
	 
	 
	 
	 
	50000
	100000
	 
	 
	 
	 
	150000

	3.5.1 Assist the Office of the Chief Architect in the management oversight of the construction of the SUT corridor and to ensure implementation is on time, budget and meets international standards for quality (Years 4 and 5)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	50000
	100000
	 
	 
	 
	 
	150000

	 3.6. Completed successful pilots on the use of low emission vehicles
	 
	 
	 
	 
	25000
	13000
	25747
	 
	 
	 
	 
	63747

	3.6.1 Identification of a high profile company in Kaliningrad with a high proportion of their operational costs into transport fuels (Year 2)
	 
	 
	 
	 
	 
	 
	 
	 
	3000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3000

	3.6.2 Conduct of a feasibility study on the costs and effort to acquire an advanced vehicle fleet and the projected operational cost savings over a 5-year period (Year 2)
	 
	 
	 
	 
	 
	 
	 
	 
	15000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	15000

	3.6.3 Assistance in procurement and the sourcing of financing for a fleet of 6 low emission vehicles (Year 3)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2000
	3000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	5000

	3.6.4 Monitoring of the operations of the fleet of low emission vehicles, and collect data on fuel usage, maintenance and parts replacement costs, and the overall economic benefits of the fleet conversion to low emission vehicles (Years 2 to 5)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	5000
	5000
	15747
	 
	 
	 
	 
	25747

	3.6.5 Sharing of information and operations data with city and the federal Ministry of Transport that will inform them of possible policy changes to further encourage the use of these vehicles (Years 3 to 5) Part 3 see para. 1.6.1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	5000
	 
	 
	10000
	 
	 
	 
	 
	15000

	Administration and support of the outcome activities
	 
	 
	46853
	90000
	70000
	70000
	80000
	 
	 
	 
	 
	356853

	Outcome 4: Successful pilots on SUT projects and low emission vehicles replicated in other medium-sized cities in Russia
	 
	 
	9000
	35600
	151300
	162800
	212800
	 
	 
	 
	 
	571500

	4.1. Completed workshops on results and outcomes of pilot projects in Kazan and Kaliningrad
	 
	 
	4500
	19500
	15000
	15000
	15000
	 
	 
	 
	 
	69000

	4.1.1 Workshops will be provided at strategic locations to disseminate lessons learned in successfully developing the SUT pilots and roll-out of HEVs, EVs and PHEVs
	 
	 
	 
	 
	7500
	 
	 
	7500
	 
	7500
	 
	7500
	 
	7500
	 
	7500
	 
	7500
	 
	7500
	 
	 
	 
	 
	60000

	4.1.2 A website will also be setup to provide details of the SUT pilots, feedback for improvements and SUT projects from other cities outside of Russia
	 
	 
	4500
	 
	4500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	9000

	4.2 Completed successful marketing campaign for low-emission vehicles, sustainable urban transport and benefits
	 
	 
	 
	 
	 
	20000
	30000
	 
	 
	 
	 
	50000

	4.2.1 An effective and wide public awareness raising campaign will target Russia’s general public especially in urban areas in an attempt to modify attitudes and behavioral patterns of individual car owners on energy efficiency in urban transport and the use of alternatives to private cars in urban areas (Years 4 and 5)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	20000
	30000
	 
	 
	 
	 
	50000

	4.3 Center of Excellence for sustainable transport
	 
	 
	 
	4500
	56000
	85000
	62000
	 
	 
	 
	 
	207500

	4.3.1 An association of urban transport planners and practitioners will be established with a membership list and list of service and equipment suppliers (Years 2 and 3)
	 
	 
	 
	 
	 
	 
	4500
	36000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	40500

	4.3.2 Support in building capacity and knowledge base of the Transport Management Centers in Kazan and Kaliningrad through technical assistance and knowledge sharing events such as conferences and study tours (Years 4 and 5) 
	 
	 
	 
	 
	 
	 
	 
	 
	20000
	60000
	40000
	 
	 
	 
	 
	120000

	4.3.3 Circulars and guidebooks on developing SUT initiatives to be prepared for posting on the project website (Years 4 and 5)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	25000
	22000
	 
	 
	 
	 
	47000

	4.4 Strategies for SUT replication
	 
	 
	4500
	 
	 
	 
	30000
	 
	 
	 
	 
	34500

	4.1.1 Guidance to be provided to interested municipalities for the development of their plans for SUT in their cities with the objective of getting other municipalities to implement other similar projects. Technical assistance can be provided through the Center of Excellence (Year 5)
	 
	 
	4500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	30000
	 
	 
	 
	 
	34500

	Mid-term project estimate 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	40000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	40000

	Administration and support of the outcome activities
	 
	 
	 
	11600
	40300
	42800
	75800
	 
	 
	 
	 
	170500

	 5. Project management
	 
	 
	102 000
	96 000
	96 000
	101 000
	105 000
	 
	 
	 
	 
	500 000

	Project management staff
	 
	 
	66 027
	66 027
	66 027
	66 027
	66 027
	 
	 
	 
	 
	330 135

	Office equipment and furniture 
	 
	 
	15 000
	 
	 
	5,000
	 
	 
	 
	 
	 
	20 000

	Day-to-day project office operations (communications, Internet, project web-site support, etc.)
	 
	 
	5 000
	5 000
	5 000
	5 000
	5 000
	 
	 
	 
	 
	25 000

	Day-to-day project office operations (stationery, printed materials, printing services, etc.)
	 
	 
	5 000
	5 000
	5 000
	5 000
	5 000
	 
	 
	 
	 
	25 000

	Office rental
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Audit
	 
	 
	5 000
	5 000
	5 000
	5 000
	5 000
	 
	 
	 
	 
	25 000

	Business trips 
	 
	 
	3 000
	12 000
	12 000
	12 000
	21 000
	 
	 
	 
	 
	60 000

	Unforeseen expenses 
for item 5
	 
	 
	2 973
	2 973
	2 973
	2 973
	2 973
	 
	 
	 
	 
	14,865

	Subtotal for item 5:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	500 000

	TOTAL:
	 
	 
	399 924
	1 280 703
	1 405 300
	1 235 526
	1 078 547
	 
	 
	 
	5 400 000
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UNDP/GEF PROJECT 00080462

 Reducing GHG emissions 

from road transport in Russia’s cities 

Minutes of the Meeting of the Inception Workshop 
March 29, 2013 

Chairman: 
A.S.BAKIREY, Deputy director, Department of the federal policy for road and passenger transport, Ministry of transport of the Russian Federation, National project director
Secretary:


N.V.KHARITOSHKIN, Project manager
The inception workshop dedicated to the project of UNDP/GEF 00080462 Reducing GHG emissions from road transport in Russia’s cities (hereiafter - Workshop and Project) was opened by A.S.BAKIREY, National project director and Deputy director of the Department for the road and passenger transport federal policy of the Russian Ministry of Transport. 

Following greetings to the workshop participants and acknowledgement of the project developers’ work, Mr. BAKIREY reminded that the project document Reducing GHG emissions from road transport in Russia’s cities was signed by N.A.ASAUL, Deputy minister of Transport of Russia, and E.A.ARMAND, Head of UNDP office in Russia on September 25, 2012.

Then the speaker has mentioned the baseline reasons behind the project:
· in recent 10 years, an average car fleet and traffic intensity rates grew by 4-6%, however the road throughput capacity has increased by 1% as a maximum. The average gap between the existing and required levels of the road network development is 20 to 25 years;

· a sharp increase in the urban traffic level reduces mobility of the population and results in significant time losses. The transportation mobility for the majority of the population remains at low levels being around 7,000km per person a year;

· a need of urban transportation strategies, CTSs;

· parking policy optimization;

· poor legal and regulatory framework;

· lack of financing of the transportation industry in Russian regions;

· insufficient technical potential of municipal and regional authorities, and a need for skilled experts.

The resolution of the aforementioned issues goes beyond the scope of responsibility of the Russian Ministry of Transport (MinTrans of Russia), said Mr. BAKIREY. Coordination and cooperation between all interested parties primarily from the transport and environmental sectors both nationally and internationally is required to achieve any substantial results.

The NPD has listed project goals, timing, institutional stakeholders with a focus on federal and regional authorities as key players. The project delivery would reduce GHG emissions in the Russian transport sector and contribute to the implementation of SUT pilot projects in Kazan and Kaliningrad, as well as to the formulation of the federal policy, legal and regulatory framework and institutional links to promote replication of SUT projects in other medium-sized cities of the Russian Federation. 

The speaker said that MinTrans of Russia was in the process of active refurbishment of the urban transit vehicle fleet in the Russian Federation entities. The federal transport ministry had already provided RUB 3,415.5 million worth of subsidies for procurement of 619 gas-fuelled buses, 327 trolleybuses and 177 trams to 38 Russian entities under the federal program of subsidising procurement of gas-fueled buses, trams and trolleybuses manufactured in the Single Economic Space states.

Apart from that program, the Russian Ministry of Transport together with the Worlld Bank have already started another project on the urban transit systems development. The project co-funded by the World Bank and MinTrans of Russia covers legal, organizational and passenger- and traffic flow management areas to be delivered in several Russian cities (preliminary candidates are Balashikha, Lipetsk and Saint-Petersburg). The optimum urban traffic solutions are to be developed and adapted for Russian specifics in 2013 - 2015 under the project with due regard to the local spatial planning and traffic management systems.

Mr. BAKIREY wished success, good luck and cooperative spirit to all stakeholders, especially the project team, and passed the floor to Mr. John O’BRIAN, Regional UNDP/GEF projects director at UNDP Bratislava (Slovak Republic). 

Mr. O’BRIAN welcomed workshop participants on behalf of UNDP/GEF, and further touched upon three major aspects: UNDP similar projects experience in other countries, monitoring, evaluation and major GEF requirements to Reducing GHG Emissions from Road Transport in Russia’s Cities, and adaptive management components. 

The speaker said that GEF is currently focusing on energy efficiency, renewables and SUT systems. The third line of activity is quite new and about reduction of GHG emissions from motor vehicles, high-quality monitoring and emission evaluation techniques. Mr. O’BRIAN has further listed terms and conditions of the project funding by GEF, as well as GEF requirements to the national implementation of the project. He has also mentioned that the philosophy and definitions of Outcomes 1-4 can not be changed. However, some amendments in interim activities under the project are possible. 

John O’BRIAN has outlined the project’s role in the overall UNDP/GEF regional framework, and showed links to similar projects underway in Slovakia, Serbia, Tajikistan and Kazakhstan. He has provided detailed description of the issues that arising during the project delivery in Belgrade and Bratislava and outlined ways out. So it is very critical to give proper attention to risks, track changes and interim project results, see new vistas, take timely decisions correctly, stick to clear and achievable results, and set realistic deadlines. John O’BRIAN has also mentioned that it is important to correlate project evaluation results and actual data, and conduct proper action planning.

The speaker further explained the idea behind adaptive management, which makes it possible to change the strategy and action items at certain stages with approved project outcomes and metrics being unchanged, but any expert comments, ideas or suggestions are only welcome. Mr. O’BRIAN urged the audience not to wait for medium-term evaluations of the project and go ahead with comments or suggestions.

In conclusion, John O’BRIAN has once again said that the major project outcome is reduction of GHG gases from motor vehicles in pilot cities by 59,000 ton per annum, as well as successful replication of SUT demo projects and low emission vehicles in the pilot cities and other medium-sized cities of Russia.

The floor was further given to N.E.OLOFINSKAYA, Head of UNDP Moscow office.

Mrs. OLOFINSKAYA greeted the participants on behalf of UNDP Moscow office and said that the project document was drafted in a very professional manner and was appreciated by GEF representatives. The speaker expressed hope for a further efficient and fruitful cooperation between the Project team and World Bank, Eurasian Economic Commission, UNEP and similar organizations in exchange of best practices as is the case in other countries. She said that such project collaboration usually become a bridge to a number of international SUT initiatives.

In conclusion, Mrs. OLOFINSKAYA has wished success and fruitful work to the participants and gave the floor to N.V.KHARITOSHKIN, Project manager.

Mr. KHARITOSHKIN welcomed the audience and presented slides with a strategy, reasons, goals, structure and project budget for the pilot cities. 

The PM has outlined a bigger picture of the Russian urban transit environment and underlined importance of the project for today. 
The speaker said that a SUT system requires better engineering procedures and project documentation practices for the road traffic management to ensure a link between the urban, territorial and transport planning of the cities. A focus should be on the efficient documentation system for road traffic management and design requirements.

The project manager has also provided a detailed description of the project targets, structure, and commented on the project management scheme to ensure efficient control and coordination under the project, as well as to create conditions for implementation of the project components based on the principles of efficiency and unified reporting. 

N.V.KHARITOSHKIN went into details of four project outcomes, namely:

Outcome 1: Approved and enforced supportive federal policies, regulations, institutional arrangements to encourage the use of low emission vehicles and developing SUT projects in Russia.

Outcome 2: Increased use of low carbon modes of transport and improved urban mobility in Kazan.

Outcome 3: Increased use of low carbon modes of transport and improved urban mobility in Kaliningrad.

Outcome 4: Successful pilots on SUT projects and low emission vehicles replicated in pilot cities and other medium-sized cities in Russia. 

Mr. KHARITOSHKIN has outlined a few issues to be addressed during a Project Work Plan preparation; those have been identified in the course of field visits to Kazan and Kaliningrad. They are:

· development of updated urban transit schemes;

· implementation of parking policies customised for every pilot city specifics;

· encouragement of non-motor transport modes (bycicles);

· assistance in the development or update of the Integrated Transprort Scheme (ITS) or Comprehensive Transport Scheme (CTS) depending on the pilot regions’ needs.

In conclusion, N.V.KHARITOSHKIN has emphasized that only joint efforts will ensure positive results in the improvement of the urban transit system mechanisms, legal and regulatory reforms, knowledge sharing assistance and exchange of best practices. The speaker then thanked the audience for attention and welcomed any possible questions. 

Following the report of the Project Manager, A.S.BAKIREY drew participants’ attention to the need of updating the direction of joint action and clarification of the action plans in the pilot cities to avoid double-funding and duplication of efforts. The NPD showed similarities between the programs and activities planned in Kazan and Kaliningrad for the coming years. It was noted in particular that the two cities will host matches of 2018 FIFA World Cup. In addition, a huge work is underway in Kazan in the area of socio-economic and transport development of the city for the upcoming 2013 Summer Universiade and 2015 FINA World Aquatics Championship.
The floor then was given to N.E.OLOFINSKAYA, Head of UNDP Moscow office. Mrs. OLOFINSKAYA has made some comments on the project management and coordination issues, as the national execution is key for the implementation of UNDP/GEF projects. The main responsibility for project management, delivery of outcomes and all financial and administrative decision-making is vested with a national implementation agency, being a Russian Ministry of Transport for this project. 

A Project team will be set up for day-to-day operations to include a Project manager, Deputy project manager, technical staff and a few specialist experts. 

The speaker has also said a few words about the bottom-to-top reporting system for the project from internal Project team memos to systemic and integrated progress reports to be submitted to GEF. A few words were said about transparency and quality of the project management. It was noted that international reporting requirements, tendering procedures, disclosure of information to attract partners and independent annual audits are provided under the project.

N.E.OLOFINSKAYA has outlined the future plans and highlighted the need to start some project activities in 2013, among them competitive tendering and analytical and appraisal work. The coming Project team plans are setting-up work groups and aligning positions for drafting terms of references to expedite project implementation. 

The floor then was given to N.V.KHARITOSHKIN.

The PM drew attention to the work groups as a key link in the project chain. A total of four work groups are to be established: Group 1 -  Legal assistance to the development of low emission and non-motorized urban transit modes, Group 2 – Technical assistance to the development of low emission and non-motorized urban transit modes, Group 3 – Urban transport planning, and Group 4 – Development of monitoring techniques for GHG emissions, transport traffic and passenger flows. The groups are to be set up on a transparent and open basis to include representatives of government authorities, partner companies and other institutional stakeholders. The groups will be dealing with work plans and terms of references drafting, and qualitative evaluation of completed activities to be applicable and useful for the majority of project participants.

Yu.V.TROFIMENKO, Head of technospheric safety department of the Moscow state automobile and road technical university (MADI), director of MADI’s Institute of energy and environmental problems, made a proposal on merging work groups 1 and 2 into one as they are linked together, which was supported by all workshop participants.

Then Mr. KHARITOSHKIN has outlined each of the 4 project components in more detail. 
Component 1 provides for the following activities:
· road map for market penetration of low emission vehicles;

· system for information and data collection and analysis of urban vehicle fleets in pilot cities of Kazan and Kaliningrad;

· completed assessment of incentive/fiscal policy options to encourage individual vehicle owners to become more energy and environmentally efficient;
· approved and enforced legal and regulatory framework for enabling access to low emission vehicles;

· formulated policy improvements based on demonstration results and policy impact analyses. 

Component 2 provides for a few activities in Kazan, namely:

· Urban transit control center (UTCC) using the existing capacity;

· assist the city in the integrated urban and regional planning on the basis of the transport and spatial approach;

· Integrated transport scheme (ITS) and an updated master plan for Kazan beyond 2013;

· completed successful pilots/demos on enforced parking regulations and infrastructure for non-motorized vehicular (NMV) transport modes (cycling network) in Kazan;

· completed successful pilots on the use of low-emission vehicles.

Component 3 concerns Kaliningrad:

· Comprehensive Transport Scheme (CTS) for Kaliningrad;

· completed and favorable feasibility study of Pilot SUT scheme between between SK Yantarniy (Microdistrict 7) and Prospekt Mira in the city center (Ploschad Pobedy);

· an operational pilot SUT project for Kaliningrad;

· data on GHG emission reductions from the pilot SUT.

Component 4 is a summary of the above three and aimed at:

· awareness raising campaigns on completed SUT demo projects in the pilot cities;

· completed workshops on results and outcomes of pilot projects in Kazan and Kaliningrad;
· completed successful marketing campaigns for low emission vehicles, sustainable urban transport and benefits; 

· Center of Excellence for sustainable transport;

· strategies for SUT replication in secondary cities of Russia.

The workshop participants have made suggestions on how to update the above outcomes and change the wording for the project targets.

Many attendees have expressed an opinion that the project outcomes and proposed SUT pilot schemes need joint revisions and thorough updating. For instance, the experts doubted that the increase in passenger traffic by 33% could be achievable. 

The sustainable urban transit systems call for better design- and project documentaion practices in the area of traffic management to align the territorial and transport planning of the cities. More focus should be on the drafting of efficient traffic management documentation and on engineering requirements.

There is a need for evaluation of possible administrative measures for restricted access to the city center in Kazan. As for Kaliningrad, a better alignment of the existing corridors and a planned Integrated Transport Scheme (ITS) is required. A public transport development strategy for Kazan is needed to link large residential areas, the city center and the most visited areas with high-speed lines, as well as to define the urban transit development priorities.

The experts have also doubted efficiency of the pilot corridor between the SK Yantarniy (Microdistrict 7) and Prospekt Mira in the city center of Kaliningrad.

The reports have been followed by a free discussion, where a number of comments were provided:

1. Include representatives of the Ministry of energy, Ministry of economic development, Ministry of industry and trade, Ministry of regional development, Eurasian Economic Commission, Federal service for hydrometeorology and environmental monitoring, as well as UNEP representatives into a pool of institutional project partners. 

2. Examine an issue of introduction regional project coordinators operating in the pilot cities of Kazan and Kaliningrad on a Project team.
During a debate on the project outcomes and outputs, the following opinions were expressed:

1. Rework a system of the project outputs against applicability to the project activities, i.e. relevance, measurability and validity.

2. 
Add new outputs to the project.

3. 
Add new project performance indicators given GEF requirements to such indicators.

The below comments were provided in the course of Outcome 1 discussion:

1. Run analysis of relevant legal and regulatory initiatives to identify major trends of legislation development and further correlation of the project activities with a law-making process.

2. Correlate project activities with a federal by-laws making process on environmental monitoring.

3. Take into consideration foreign SUT experience during bill introduction procedures.

4. Harmonize project terminology with Russian legal requirements.

5. Assist in drafting of a federal strategy (roadmap) on the market penetration for low-emission vehicles (EVs, consecutive and parallel hybrids, gas-fuelled vehicles).

6. Run analysis and evaluation of various low emission automotive technologies and their competitive edge versus advanced fuel-saving vehicles across the entire lifecycle. Benchmark performance of gas-fuelled and electric vehicles in Russian conditions with UNEP representatives.

7. Assist in the development of scientifically justified proposals on the concept of the Customs Union technical regulations On safety of light rail transport and trams.

The following comments were made during discussion of project Outcomes 2-4:

1. Assist in the development of a new public transit system for Kaliningrad by 2015, and for Kazan by 2017.

2. Run analysis of the transit system operation and transportation solutions in Kazan before, during and after 2013 Summer Universiade. 

3. Analyse Russian and international congestion charge experience including regulations and its applicability for Russia using Kazan case study.

4. Draft a feasibility study for a pilot SUT corridor SK Yantarniy (Microdistrict 7) and Prospekt Mira in the city center (Ploschad Pobedy).
5. 
Draft a feasibility study for a rapid transit system in Kaliningrad.

Based on the information submitted and discussions held, the following decisions were taken:

1. Update the project Work Plan for 2013 - 2018 with due regard to the comments and proposals submitted by the inception workshop participants;
2. Hold a round table on Monitoring techniques for GHG emissions from motor vehicles for Kazan and Kaliningrad in May 2013 attended by an international consultant to brief the experts and Project team on major GEF requirements to the monitoring and calculation methodology for GHG emissions from road vehicles, as well as to discuss an opportunity for drafting and approval of the relevant federal and regional regulations;
3. Inform members of the project Steering Committee on the inception workshop results. 
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of the Inception Workshop of UNDP/GEF-MinTrans of Russia project
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from road transport in Russia’s cities 
	№
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National project director 
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	United Nations Development Programme in Russia 
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	John O’BRIAN
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	UNDP/GEF project Reducing GHG emissions from road transport in Russia’s cities 
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	Project manager

	5
	Moscow state automobile and road technical university (MADI)
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	6
	R&D institute of automotive transport
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	Head of research

	7
	LIOTECH Li-Ion technologies
	Inna Mikhailovna SHEVCHENKO
	Deputy director for government and regional relations 

	8
	Olympic games transport directorate
	Rimma Vladimirovna FILIPPOVA
	Deputy head of protocol, Organizational and presentation department 

	9
	Institute of transport management, tourism and international business, State university of management
	Yelizaveta Borisovna BEDNYAKOVA

	Associate professor, Department of transport management

	10
	Central R&D institute of urban planning 
	Alexandr Ivanovich STRELNIKOV
	Leading research fellow

	11
	Laboratory of transport systems 
	Alexandr Vyacheslavovich KULAKOV
	Deputy director general, associate professor, Moscow state automobile and road technical university (MADI)

	12
	Graduate school of urban studies and planning, National research university Higher school of economics
	Yegor Andreevich KOTOV


	Research fellow

	13
	National research university Higher school of economics
	Viktoriya Darabovna GHERAMI
	Head, Department of logistics infrastructure management; professor, doctors of sciences

	14
	Research center for integrated transport problems 
	Alik Alexandrovich CHEBOTAEV
	Head, Transport infrastructure section

	15
	MADI-PROFI recruitment & internship center 
	Alexey Nikolaevich ABRAMOV
	Director, PhD (engineering), associate professor

	16
	Saint-Petersburg urban planning R&D institute, Bureau of territorial information systems and urban planning modelling
	Mikhail Andreevich ZHEBLIENOK
	Engineer

	17
	EKAT-Kaliningrad environmental centre 
	Boris Konstantinovich KOMOVNIKOV
	Director

	18
	Moscow innovation development centre
	Pavel Valentinovich SVISTUNOV
	Deputy director general

	19
	Transport committee of Kazan City Executive Committee 
	Lyudmila Yurievna ALESHINA
	Deputy committee chairman

	20
	RENAULT Russia
	Igor Borisovich TITOV
	Deputy director general

	21
	RENAULT Russia
	Yekaterina Alexandrovna NABEREZHNOVA
	Deputy director general, Strategy and projects 

	22
	The Moscow Times
	Anna ASEEVA
	Journalist

	23
	R&D institute of automotive transport
	Yuly Ilyich KUNIN
	Head, Section of environmental safety and sustainable transport development 

	24
	Russian energy agency
	Alexey Viktorovich TULIKOV
	Head, Department of energy and innovation legislation 

	25
	UNICOM group
	Dmitry Yurievich ZHIKHAREV
	Commercial director

	26
	Government of the Russian Federation 
	Vitaly Vladimirovich KOVALCHUK
	Assistant, Department of industry and infrastructure

	27
	Institute for transport economics and transport policy studies, National research university Higher school of economics
	Konstantin Yurievich TROFIMENKO
	Leading research fellow
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UNDP/GEF project 00080462

 REDUCING GHG EMISSIONS 
FROM ROAD TRANSPORT IN RUSSIA’S CITIES
Minutes of the first meeting of the Project Steering Committee
April 1,  2013 

10.00-13.00

Chairman: 
A.S.BAKIREY, Deputy director, Department of federal policy for road and passenger transport, Ministry of transport of the Russian Federation, National project director
Secretary:


N.V.KHARITOSHKIN, Project manager
The first session of the Steering Committee (PSC) of UNDP/GEF PROJECT 00080462 Reducing GHG emissions from road transport in Russia’s cities was opened by 
A.S.BAKIREY, national project director, deputy department director for federal policy in the area of road and passenger transport of the Russian transport ministry. 

Mr. BAKIREY welcomed participants to the first session, introduced PSC members and project manager N.V.KHARITOSHKIN; then briefed the audience about the Russian Ministry of Transport activities in this direction, gave an outlook of preparatory actions taken by MinTrans to deliver the project, and confirmed high level of interest for the successful launch of the project.

Summarizing the inception workshop results held on March 29, 2013, the NPD extended thanks to all participants for cooperation, and once again has quoted John O’BRIAN as saying that a flexible approach within the project allowed us to clearly define the pilot cities’ needs and spend allocated financial resources effectively. Besides, the speaker wanted to hear opinions of the pilot cities’ representatives as the role of municipal authorities was quite important.

Alexey Sergeevich has mentioned, that the project should definitely show that the declared outcomes are possible to achieve in order to reduce a negative impact of the automotive transport, which is a burning issue not only in Russia but in the world at large. The successful project delivery should be applicable and become a role model for replication in other Russian cities. 

The national director has reminded the PM about a 3-week deadline to complete the composition of the PSC to include participants from all key stakeholder agencies, regional authorities, businesses, scientific community and non-governmental partner organizations. 

The speaker has thanked PSC participants for their availability and attention to the project, wished them fruitful work and efficient cooperation, as well as expressed a wish to define major project lines of activity and work plans as soon as possible. 

The floor has then passed to John O’BRIAN, regional director of UNDP/GEF office in Bratislava (Slovak Republic). 

Mr. O’BRIAN has welcomed participants to the first PSC session and commended on those who took part in the inception workshop on March 29, 2013 at UNDP office. 

John O’BRIAN has confirmed that the project outcomes were of high importance for the Russian regions, as well as for UNDP and GEF as project donors as it was the first time when a full scale monitoring and evaluation of GHG emissions from motor vehicles would be conducted.

The speaker then gave a short description of the adaptive management and briefed the audience about similar experience in other countries: Slovakia, Serbia, Tajikistan and Kazakhstan. Mr. O’BRIAN has provided a detailed desription of the issues and solutions that might be encountered underway taken Belgrade and Bratislava as examples. So it was critical to take timely decisions and outline a clear project strategy within two coming months, benchmark project estimations with actual data, compose a correct implementation plan to have no time delays in the future. The adaptive management means possible corrections of the action plan and strategy with project outcomes being unchanged, so any comments or suggestions are welcome.

In conclusion, Mr. John O’BRIAN has wished all those present good cooperation and success, and passed the floor to N.E.OLOFINSKAYA, head of UNDP office in Russia.

Mrs. OLOFINSKAYA greeted the participants on behalf of UNDP Moscow office, and outlined the topics she wanted to touch upon, namely: project design, delivery mechanisms and funding sources. 

The speaker emphasized the fact that GEF funding was to be provided via UNDP office in Russia, with similar projects being implemented through a general scheme called national implementation. It means that the major scope of responsibility for the project management, as well as all its financial and administrative decisions were to be assumed by a Russian body called a National Implementation Agency, being in this particular case a Ministry of Transport of the Russian Federation represented by NPD. The national implementation is key for UNDP/GEF projects, a number of which has already been delivered in Russia since 1998 with all administrative, financial, and tendering procedures being pretty well aligned. 
The speaker gave a brief description of UNDP/GEF project locations having said that  regional authorities were aware of UNDP/GEF approach and requirements as some of the above mentioned projects have alredy been implemented in Russia.

N.E.OLOFINSKAYA has said a few words on the legal and regulatory framework of the national project implementation in line with an agreement between UNDP and Government of Russia, and an agreement signed by the Ministry of Transport of the Russian Federation and UNDP in October 2012 in Russian and English languages. The speaker has further provided a scheme of the project delivery and management. 
The Russian Ministry of Transport acts as a National Implementation Agency for the project, with National Director of the Project being A.S.BAKIREY, Deputy director of the Department of federal policy for road and passenger transport of MinTrans. The NPD is responsible for managerial decisions across the entire project scope within the project life being 5 years. The composition of the Project team for day-to-day operations has been approved with N.V.KHARITOSHKIN appointed as project manager. A deputy project manager, technical staff and several special experts were still missing on the Project team at that time. 

In March 2013, a tender was launched to select an implementing partner for provision of the technical and administrative support under the project: conclusion of contracts, employment, monetary settlements via a separate project account, communication of information to the Russian stakeholders. This partner in cooperation with the Project team will also be responsible for making contracts with subcontractors and experts to deliver jobs specified in the Work Plan. 

Mrs. OLOFINSKAYA said that the key thing for the project implementation were Work Groups. The plan is to set up three of them: 
Group 1  for legal and technical assistance to the development of low-emission and non-motorized urban transit modes; 
Group 2 for urban transport planning; 
Group 3  for the development of monitoring techniques for GHG emissions, transport and passenger traffic. 
The groups will be composed of the representatives from governmental agencies, project business partners and other interested institutional stakeholders on a free and transparent basis. The groups’ task is to fill in work plans, terms of references, assess jobs done for them to be applicable and useful for the majority of the project participants.

N.E.OLOFINSKAYA described the goals and objectives of PSC, which is the highest collective body for the project coordination and control. PSC functions are: project implementation supervision, approval of annual work plans, project budgets, annual reports, alignment of the strategy and project guidelines, and what is more important, replication of the project in five Russian cities as a minimum.

The current session is the first meeting of PSC members to outline the work scope for 2013. A steering committee of the project is usually made up of voting members and no-voting observers; the latter represent a wider range of project stakeholders entitled to attend PSC meetings and receive information on the project by e-mail. 

According to the Project Document, the voting members of the project PSC except those from UNDP and MinTrans of Russia are experts from MinPrirody of Russia, Federal interior ministry, MinTrans of Tatarstan, Infrastructure ministry of Kaliningrad region, Kaliningrad city authority, Kazan city transport committee. Besides, another voting representation on PSC will be provided by federal agencies of MinEnergo, MinRegion, MinPromTorg, MinEconomRazvitiya, State Duma transport committee, Transport and infrastructure department of Eurasian Economic Commission, whose participation is pending. Any new partners willing to join SC are to be agreed by its members’ decision.

PSC observers are members of the academic community, namely: Moscow automobile and road construction institute (MADI), R&D institute of automotive transport, St. Petersburg state university of architecture and civil engineering, Institute of transport and technical service of Immanuel Kant Baltic federal university, Moscow institute of transport management, tourism and international business of the State university of management, as well as NGOs: Olympic games transport directorate, LIOTECH Li-Ion technologies of RUSNANO.
According to the speaker, organizations or private individuals who could enjoy financial benefits from the project now or later cannot become PSC members, which is an important barrier to avoid a conflict of interests for PSC staff. Two PSC sessions will be conducted during Year 1 of the project. The current PSC session is a kick-off meeting following which a draft work plan, first set of ToRs and job budgets will be amended. The documents will be distributed among PSC members for possible discussion in another PSC session during 10-12 months. From that moment on, PSC sessions will be held on an annual basis. A PSC Draft Regulation provides for distant PSC sessions with absentee ballots to be distributed to its members via fax or email for approval. 

Mrs. OLOFINSKAYA touched upon a project reporting system to be organized bottom-up from the initial Project team memos to the intergated project implementation reports submitted to GEF. The National Implementation Agency bears full responsibility for project delivery with accountability to the Russian Government and UNDP. The Project team reports to PSC, National Implementation Agency and UNDP, and is responsible for the current project activities. UNDP and GEF are to track achievement of project outcomes specified in the Project Document in a logical manner. A mid-term and final third-party project performance reviews by a team of independent international experts are also provided for in the Project Document. 
The efficiency of achieved results, their implementation rate and optimum annual work plans delivery are key project work indicators. Besides, there is a tighter UNDP control in place over GEF resources spending, as well as over implementation of the project by the partners in accordance with the Project Document co-funding scheme, as said by Natalia Evgenievna.

The project management transparency and quality issues were also in the focus of attention. N.E.OLOFINSKAYA said that international reporting standards, competitive tendering procedures, information disclosure to attract new partners, and annual third-party financial audit are there for the project.

Mrs. OLOFINSKAYA outlined the future project implementation plans with an emphasis on the Draft Inception Report to include an approved 2013-2018 Work Plan and Budget, and ToRs for implementing parties for 2013. Important is to begin implementation of the action items in 2013: to launch first tendering procedures in June 2013 and to start analytical and appraisal work. The work groups manning, updated work plans and outputs, agreed directions of ToR development to expedite the main stage of the project are the next tasks for the project work group. 

N.E.OLOFINSKAYA said in conclusion that the work has already begun: the project manager is appointed and working, the project team selected, its staffing with specialist and technical personnel is underway, the first tenders will take place in June-July 2013, so the project is entering its active phase. 
The floor then was given to project manager N.V.KHARITOSHKIN.

Mr. KHARITOSHKIN greeted the participants and presented slides with a strategy, reasons, goals, structure and project budget for the pilot cities. 

The PM has outlined a bigger picture of the Russian urban transit environment and underlined importance of the project for today. 
The project’s goal is to reduce GHG emissions from motor vehicles into the atmosphere through better planning and management of urban vehicle fleets, more efficient monitoring and eco-friendly vehicles promotion. 

N.V.KHARITOSHKIN said that the reasons why similar projects are supported by GEF, UNDP, federal and regional authorities are poor legal and regulatory framework, reduced attraction of the public transport, lack of financing for the transport industry, deficit of technical skills and staff in regional and municipal organizations, poor links between a spatial and transportation urban planning, increased demand for: transportation strategies, comprehensive transport schemes (CTS), parking policy optimization in the cities, etc. It takes coordination and joint efforts of all stakeholders primarily of the transportation and environmental sectors domestically and internationally for the project to be success. Therefore, the project should become an efficient tool for the resolution of the above issues and reduction of the negative environmental impact from automotive transport.
The project manager then provided detailed description of the project targets, namely:

1) 59.23 kt CO2 (direct emission reduction including direct secondary reduction due to approved federal policies); 

2) 592.3 kt CO2-equ. (10 years post-project reduction); 

3) 3 similar SUT plans to be delivered in Kazan or Kaliningrad or other Russian cities; 

4) 1 financial institution ready to allocate funds for an SUT project in Kaliningrad (2014); 

5) increase of the public transport share in the pilot cities by 33% by 2018; 
6) 150 low emission motor vehicles are sold and in operation in the pilot cities (by 2018). 

The speaker commented on the project management structure to ensure proper control and coordination of the project delivery overall and component-wise through better efficiency and unified reporting. 

N.V.KHARITOSHKIN described all 4 project components in detail:

Component 1: 
Approved and enforced supportive federal policies, regulations, institutional arrangements to encourage the use of low emission vehicles and developing SUT projects in Russia.

Component 2: 
Increased use of low carbon modes of transport and improved urban mobility in Kazan.

Component 3: 
Increased use of low carbon modes of transport and improved urban mobility in Kaliningrad.

Component 4: 
Successful pilots on SUT projects and low emission vehicles replicated in pilot cities and other medium-sized cities in Russia.  

Component 1 provides for the following activities:

· road map for market penetration of low emission vehicles;

· system for information and data collection and analysis of urban vehicle fleets in pilot cities of Kazan and Kaliningrad;

· completed assessment of incentive/fiscal policy options to encourage individual vehicle owners to become more energy and environmentally efficient;
· approved and enforced legal and regulatory framework for enabling access to low emission vehicles;

· formulated policy improvements based on demonstration results and policy impact analyses. 

Component 2 provides for a few activities in Kazan, namely:

· Urban transit control center (UTCC) using the existing capacity;

· assist the city in the integrated urban and regional planning on the basis of the transport and spatial approach;

· Integrated transport scheme (ITS) and an updated master plan for Kazan beyond 2013;

· completed successful pilots/demos on enforced parking regulations and infrastructure for non-motorized vehicular (NMV) transport modes (cycling network) in Kazan;

· completed successful pilots on the use of low-emission vehicles.

Component 3 concerns Kaliningrad:

· Comprehensive Transport Scheme (CTS) for Kaliningrad;

· completed and favorable feasibility study of Pilot SUT scheme between between SK Yantarniy (Microdistrict 7) and Prospekt Mira in the city center (Ploschad Pobedy);

· an operational pilot SUT project for Kaliningrad;

· data on GHG emission reductions from the pilot SUT.

Component 4 is a summary of the above three and aimed at:

· awareness raising campaigns on completed SUT demo projects in the pilot cities;

· completed workshops on results and outcomes of pilot projects in Kazan and Kaliningrad;
· completed successful marketing campaigns for low emission vehicles, sustainable urban transport and benefits; 

· Center of Excellence for sustainable transport;

· strategies for SUT replication in secondary cities of Russia.
Following field visits to Kazan and Kaliningrad, there appeared a number of activities to be in the focus of attention during work plan preparation and project implementation, as mentioned by Mr. KHARITOSHKIN:

1. The current plan is to revise public transport schemes for Kaliningrad in 2014, and for Kazan in 2017, therefore it might be feasible to consider an opportunity of drafting route network maps for the pilot cities.

2. Municipalities of both cities are likely to revise the funding schemes for transport operators to switch from a fare for a carried passenger to a mileage fare. 

3. A municipal parking lot operator might be established to deliver a city parking policy.

4. The experts doubted efficiency of the pilot corridor between the SK Yantarniy (Microdistrict 7) and Prospekt Mira in the city center of Kaliningrad.

When summarizing his report, Mr KHARITOSHKIN said that many attendees believe that project outcomes and proposed SUT pilot schemes need joint revisions and thorough updates. For instance, the increase in passenger traffic by 33% is hardly achievable according to the experts. 

The sustainable urban transit systems call for better design- and project documentaion practices in the area of traffic management to align the territorial and transport planning of the cities. More emphasis should be placed on the drafting of efficient traffic management documentation and on engineering requirements.

There is a need for evaluation of possible administrative measures for restricted access to the city center in Kazan. As for Kaliningrad, a better alignment of the existing corridors and a planned Integrated Transport Scheme is required. 

In conclusion, N.V.KHARITOSHKIN stressed that proper urban transit system improvements, adoption of relevant regulations, replication of good practice and assistance in knowledge sharing is only possible through collaboration. The speaker thanked participants of the session and expressed readiness to take any questions. 

Following project manager’s report, A.S.BAKIREY identified a few things to be done, namely a final consideration and approval of the Steering Committee Regulation for UNDP project Reducing GHG emissions from road transport in Russia’s cities (hereinafter – Regulation) including a manning schedule for PSC members and observers. 

In the course of the Regulation discussion there were a number of questions and comments raised regarding the difference in jobs and responsibilities of members and observers, inclusion of several representatives into a main team followed by a formal clearance from federal authorities, approval of equal representatation from the pilot cities. All comments were accepted.

Mr. BAKIREY said that a Draft Work Plan is not to be examined at the session due to a great deal of comments and suggestions received at the inception workshop. He also mentioned that the discussion was conducted in a wider circle of experts, however some issues need reworking. A revised draft work plan will be distributed among all participants for approval in due course.

The floor was then given to A.V.SIDOROV, Head of transportation and logistics department of the Ministry of transport and roads of the Tatarstan republic.

Mr. SIDOROV expressed gratitude to the representatives of UNDP, GEF and MinTrans of Russia for selecting Kazan as a pilot city, welcomed PSC members and began his report with a general overview of the transport situation in Kazan. 

The speaker agreed with N.V.KHARITOSHKIN that the above transportation issues are typical of all secondary cities in Russia and Kazan is no exception. However, a great deal of socio-economic activities are currently underway in Kazan to host 2013 Summer Universiade, therefore a number of SUT activities listed in the project document are already implemented. So the speaker called for an update of the action plan and joint activities accordingly.

A.V.SIDOROV briefed the audience on the current situation in the city saying that today’s Kazan enjoys a wide network of bus, trollyebus and tram lines, as well as a metro line opened in 2005. The transportation situation in Kazan continuously changes as new surface and underground lines are commissioned. Transport e-cards are already in use, and buses, trollyebuses and trams are equipped with card readers. The electronic transport cards is a single ticket prototype being valid for all modes of public transport in Kazan. 

The Kazan bus fleet is equpped with comfortable buses produced in Russia (NefAz), Belorussia (MAZ) and China (Higer, Golden Dragon). More than 2500 obsolete buses have been decomissioned since 2007, and a gradual replacement program for EURO-3 bigger capacity buses is underway, which will increase the road safety, reduce city traffic, and have a positive environmental impact.

The modern trams operated by the city are Russian-made. A rolling stock renewal program is in progress to replace the existing fleet of tram cars with bigger and more comfortable ones for a passenger traffic increase. A tram is considered to be one of the most comfortable means of transportation as its dependence on the car traffic is minimal. 

The majority of trolleybuses are also made in Russia, they have a bigger passenger capacity, 3-stage lighting and improved ventilation.

Mr. SIDOROV stressed that the above achievements were also possible due to the efforts of the Russian Ministry of Transport through a federal program of subsidizing regional purchase of gas-fuelled buses, trams and trolleybuses made in the Single Economic Space countries, and a federal program of subsidizing purchase of passenger transport assets for 2014 XXII Olympic and XI Paralympic Winter Games in Sochi.

On behalf of MinDorTrans of Tatarstan, A.V.SIDOROV expressed gratitude to the representatives of the federal Ministry of Transport with a hope for further cooperation in the area of the urban passenger fleet renewal.

In response, A.S.BAKIREY mentioned that 619 gas-fuelled buses, 327 trolleybuses and 177 trams were purchased by 38 Russian entities under the abovementioned federal program for procurement of eco-friendly vehicles for a total amount of RUB 3,413.5 million.

Mr. SIDOROV once again expressed hope for a closer cooperation to find more efficient measures, and asked the audience about a method of calculation of GHG emissions reduction.

John O’BRIEN mentioned a GEF methodology in English that could be translated into Russian. V.V.DONCHENKO and Yu.V.TROFIMENKO said there is a Russian methodology available, however it takes a thorough analysis and updated calculation data to find a proper method and get the most accurate results under the project.

The floor was given to A.K.ABDULKHAKOV, Chairman of the Transport Committee of the Executive Committee of Kazan Municipality.

The speaker also confirmed a high level of interest for the project delivery in Kazan in the light of upcoming 2015 FINA World Aquatics Championship and 2018 FIFA World Cup.

Mr. ABDULKHAKOV said that a program of switching vehicle fleets of Tatarstan to gaseous fuel is to be approved soon under a cooperation agreement between Gazprom and Republic of Tatarstan. The plan is to switch 100% of urban public transport to gaseous fuel by 2023. The level of gasification in Tatarstan is among the highest in Russia (99.5% vs. 63.2% on average), and gaseous fuel is much cheaper than gasoline or diesel. So, the switch to gas will reduce the cost of trasportation and bring about cost reductions in all sectors of economy and social life. It was also noted that gaseous fuel is 4 to 5 times more eco-friendy than gasoline.

A.K.ABDULKHAKOV expressly stated that a good coordination among all project participants are required. For instance, the city parking policy is a burning issue today, and there is a need for an Comprehensive Transport Scheme (CTS). The city master plan until 2020 provides for a network of circular and radial corridors, however the problems are still there. It is congested traffic, lack of parking space, and enhanced accident rates. The reasons to it are underdeveloped main lines, deficit of flyovers and pedestrian crossings. At the same time, the level of motorization grows to become 250 cars per 1000 citizens in the near future. A total of 170 km of streets and roads, 9 bridges, 5 railroad track crossings, 24 road junctions and 10 under- and overpasses are to be built or renovated under Kazan Master Plan until 2020.

According to the speaker, the city needs a transport development strategy with set priorities, for example, to have a rapid transit system between major residential districts, the city center and most popular sites.

A.S.BAKIREY commented on Mr. ABDULKHAKOV’s report, and asked representatives of the pilot cities to confirm their readiness for co-funding city activities within the project document's approved budget. The confirmation was granted. The representatives of Kazan and Kaliningrad expressed readiness to facilitate the project on a day-to-day basis, share experience and information on the subject, as well as examine and agree project documentation as quickly as possible. 

The floor was given to L.S.DEGTYARYOV, deputy head of Transport and road department of the Ministry of infrastructure development of Kaliningrad Region.

Mr. DEGTYARYOV began his speech with a general description of Kaliningrad city car fleet being among the biggest in Russia with a total city population of 433,500 residents. Kaliningrad is the westernmost city of the Russian Federation lying on the Baltics and separated from the Russian territory by EU countries Lithuania and Poland. 

A total of 30 trams, 36 trolleybuses, 24 municipal buses, 280 buses of M3 category and 300 buses of M2 category (private vehicles) go on line every day in Kaliningrad. 

In 2012, the number of vehicles registered in Kaliningrad region grew by 7% (by 22% as compared to 2008) being 407 for 1000 citizens of Kaliningrad region, and 433 for 1000 citizens of the of Kaliningrad city. 

The city of Kaliningrad enjoys a radial-circular road system. The major city corridors (A.Nevskogo, Suvorova, Dzerzhinskogo, Gorkogo, Gagarina, Emelyanova streets; Sovetskiy, Moskovskiy, Pobedy avenues) leading to the downtown are frequently congested, especially in peak hours. There are no organized parking lots that impacts the curb-to-curb width, reduces traffic efficiency for cars, cyclists and pedestrians and increases air pollution. There are transit traffic limitations in place to optimize flows and control of cargo traffic within the city limits. Route cards are issued for trucks over 14.5 ton to enter to the city.

The passenger transport system of Kaliningrad is made up of one municipal enterprise and 7 commercial companies operating a fleet of regular and mini-buses (marshrutkas) controlled by the transport department of the city administration. The share of the private carriers in the city passenger transportation is 90%. They operate under a contract with a city administration that monitores their activities via GLONASS tracking devices. The private car fleets including taxi companies could obtain passenger transportation licences if they comply with EURO-3/EURO-4 emission standards.
The tram and trolleybus fleets are managed by KaliningradGorTrans municipal enterprise under the Transport department of the city administration. The enterprise accounts for 10% of the city passenger traffic. The only one PESA low-floor tram in Russia was purchased by the enterprise in 2012. There was a plan to replace trams by trolleybuses completely, however the trend has changed and trams become popular again. 

The City Master Plan developed by Kaliningrad city administration has to make the situation including transport industry more sustainable via: 

· reduced air pollution from cars, industrial enterprises and small boiler plants;

· increased number of green and landscape zones along radial and circle roads;

· community centrers with pedestrian shopping areas, recreational and sports facilities;

· multi-storeyed and underground parking lots; 

· transport infrastructure modernizaiton;

· new trolleybus lines in northern and southern residential districts of the city; 

· dedicated bycicle lanes.

The amount of CAPEX to be invested by Kaliningrad city administration for city mobility improvements in 2012-2014 is USD30.3 million, including traffic management system modernization, automated control system, a 4-6 lane elevated bridge to span a railroad track and connect Gaydara street, Sovetskiy residential area and Microdistrict 7.

Today, an Comprehensive Transport Scheme (CTS)  is being developed by Kaliningrad city administration as part of the City Master Plan. The funds are allocated and necessary investigations were carried out using techniques and methodology of the Belorussian association of transport experts and surveyors. However, the allocated budgetary funds are not sufficient for the amount of required survey at the international level. The idea behind the scheme is to create an action plan to increase efficiency of cargo and passenger traffic in Kaliningrad. The transport scheme is also needed for running baseline analysis of the existing traffic management and offering solutions to reduce congested traffic areas, idle time and air pollution. The scheme in particular should provide for reduced traffic loads in the city center due to a better developed public transport, entry limits for other types of transport, parking lots and a unified federal and municipal policy in the area of traffic management and safety. 

As for the air pollution in Kaliningrad, L.S.DEGTYARIOV said that it is environmental authorities who are responsible for such monitoring but they cannot define the scale of negative impact from city transport on the environment. The existing means of monitoring are not connected to the traffic management system and therefore cannot assess the traffic management quality. But environmental factors are key for the transportation infrastructure quality. Due to the above, Leonid Sergeevich emphasised the need to integrate the air emission monitoring system into an Automated Traffic Management System, and further development of the methodology and technology for taking and approval of managerial and urban decisions. 

Mr. DEGTYARIOV also showed similarities between the project and other plans of Kaliningrad city for the near future. For instance, 2018 FIFA World Cup will require:
· a new Central Stadium on Oktyabrskiy Island;

· new and renovated road infrastructure;

· newly built roads and facilities (bridge crossings, flyovers, road junctions) for more comfortable and better transportation of participants, fans and guests of the World Cup;

· renovated Northern bypass road of Kaliningrad with new junctions;

· new Vostochnaya road overpass design and construction.

A Cooperation Agreement for 2018 FIFA World Cup infrastructure development was signed between Kaliningrad Regional Government and Siemens in February 2013. Siemens has also participated in the drafting of the ToR for a stadium for 45,000 spectators in Kaliningrad. Agreement for ToR drafting for Kaliningrad city urban transit system development for 2018 FIFA World Cup was reached with EGIS (France) and ICOM (USA). The plan is to launch competitive tendering for the above mentioned concept in April 2013.

In conclusion, L.S.DEGTYAREV reiterated that according to FIFA requirements, Kaliningrad, like any other city, will need to use eco-friendly public transport compliant with European standards to the maximum extent possible. A decision for co-financing replacement of the entire fleet of buses, trolleybuses and trams until 2018 from the regional budget was taken by the governor of Kaliningrad region. This means that the city authorities express high interest in the effective implementation and fruitful cooperation under the project.

The floor was given to O.E.PONARYIN, Deputy head of the Supervisory department of the main directorate for road safety in the Russian Ministry of Internal Affairs.

On behalf of the Interior Ministry of Russia, Oleg Yevgenievich has expressed support for the project and stressed its importance and urgency for his agency due to a direct relationship between the main function of the Ministry to ensure road safety and project activities to improve traffic management in the pilot cities.

The speaker said that all activities in the area of transport planning, zoning, introduction of intelligent transport systems, development of parking policies are always checked versus road safety by the interior ministry. He also urged upon developers of urban integrated traffic management systems not to rely on graphic solutions only but to take an integrated approach.

In conclusion, Mr. PONARYIN thanked the participants for their attention and expressed willingness to take active role in the project implementation with an input from territorial bodies of the Russian Interior Ministry in the cities of Kazan and Kaliningrad.

The floor then was given to A.S.YEVDOKIMOV, Deputy director of the Department of federal hydrometeorology and environmental monitoring policy of the Ministry of natural resources and environment of the Russian Federation.

The speaker drew attention of the audience to a large block of project issues on the monitoring and evaluation of reduction of GHG emissions from road transport. He also emphasized the fact that MinPrirody of Russia has a legal framework in this area readily available (a methodology for calculating GHG emissions from road vehicles, pollutant detection techniques, requirements and guidelines for quantification, monitoring and reporting documentation for GHG emissions reduction projects, etc.). 

Mr. YEVDOKIMOV showed parallels between the project and activities of the Russian Ministry of Natural Resources (MinPrirody of Russia). He indicated that the main challenge in creating a system of GHG emissions and fuel vapors prevention during production, storage, transportation and sales is the lack of administrative action and incentives for the fuel market and motorists to reduce harmful emissions. This conclusion could be made on the basis of similar projects’ experience. MinPrirody of Russia has encountered this problem during development of the Fuel Safety Technical Regulations. The speaker also said that new regulations should not be created, the existing ones have to be improved and tightened first, as too many vehicles in Russia do not conform to any regulations or standards. Another thing yet unresolved is ‘snowdrops’ – unused cars in winter time are left under show occupying urban space.

A.S.BAKIREY agreed that focus should be on improvement of the existing methodology and regulatory framework, and stressed that a deliberate policy and combined financial and technical capabilities of all project participants under a single control center is the only way to create a full-scale system to prevent GHG and fuel vapors emissions into the atmosphere. 

A.S.YEVDOKIMOV in his turn and on behalf of MinPrirody of Russia expressed hope that the project will help to change and rectify the situation.

Yu.V.TROFIMENKO, head of Technospheric safety department, director of MADI’s institute of energy and environmental problems, made a proposal to the Ministry of Transport of Russia to legally prescribe environmental aspects of SUT systems development and implementation in MinTrans regulations. According to Mr. TROFIMENKO, the interest behind the project is there because it will coordinate the actions of the government, academia, business, civil society and population at large.

Mr. BAKIREY commented on Mr. TROFIMENKO’s proposal as saying that urban and suburban transport services do not fall within the competence of the federal government by law. The Russian Ministry of Transport is a competent authority for civil aviation, maritime, inland waterway, rail and road transport and road infrastructure and is to formulate and implement the federal policy and regulatory framework in the above areas. Many issues, such as parking policies fall within the cognizance of regional authorities and municipalities, so participation in such programs and projects enables MinTrans of Russia to establish certain positions, relating to the environmental aspects of the transportation industry, and develop a model regulatory framework.

V.V.DONCHENKO, head of research at R&D institute of automotive transport, said that the environment is health of the population and every year as many people's lives are lost because of unfavorable environmental conditions as killed in road accidents.

O.B.SHUMEIKO, head of Passenger transport section of the Department of road and urban transport federal policy at the Russian Transport Ministry, said that, according to instruction VP-P9-1581 by Russian Prime Minister V.V.PUTIN as of March 20, 2012 on item "g" of List of Instructions by Russian  President D.A.MEDVEDEV as of February 14, 2012,  the Ministry of Regional Development of Russia and the Russian Ministry of Transport have been working together to develop a methodology for assessing the quality of the urban living environment and implementation of such assessment in the major cities of Russia. MinTrans of Russia within its competence, has prepared a list of indicators to assess the quality and efficiency of the urban transport system. Mrs. SHUMEIKO urged the participants and experts to consider those figures in the project work.
N.E.OLOFINSKAYA added that additional work with the Russian Ministry of Energy is required to amend the Federal Program of Energy Saving and Energy Efficiency until 2020 in terms of adopting Russian Transport Ministry commitments to improve energy efficiency in the transport sector. The draft program at the moment is being coordinated by federal authorities who act as program customers. Among them are 15 federal agencies whose operations are directly related to the energy saving and energy efficiency aspects. The main objective of the program is rational use of energy resources through the implementation of energy saving measures to improve energy efficiency in the economy overall and Russian entities in particular. 

The proposal was supported by PSC participants. 
The floor was given I.M.SHEVCHENKO, deputy director for government and regional relations at LIOTECH Li-Ion technologies.

Pursuant to the instruction by the President of the Russian Federation № Pr-3291 as of November 3, 2011 On the delivery of federal innovative pilot projects in Russia, RUSNANO is vested with the power to coordinate federal innovative pilot projects.

For instance, a federal innovative pilot project Electric Transport is delivered by the Russian Ministry of Economic Development in cooperation with the Infrastructure and Educational Programs Fund. The project is to use new types of innovative vehicles in passenger transportation, logistics and public utilities. The use of self-contained electric vehicles will reduce operating costs of carriers and operators, improve the safety and comfort of passengers, and reduce impact on the environment with due regard to geographical and climatic conditions of the Russian regions. The cities of Kazan, Novosibirsk and Moscow region were selected as the pilots.

Unlike traditional transport, electric vehicles can significantly reduce the emission of toxic substances and noise pollution in major cities. The operating costs of electric vehicles are 5 times lower than the cost of traditional transport due to easier maintenance, increased electric motor efficiency, and a price difference for electricity and regular fuel. 

Mrs. SHEVCHENKO recommended the session participants to visit RUSNANO web-site to familiarize themselves with the terms of reference for the development of engineering documentation containing innovative technology solutions. The speaker also noted that the project objectives are the same in terms of removing the existing regulatory barriers to the use of innovative types of vehicles and creating conditions for large-scale application of innovative urban transport in the Russian cities.

Based on the information provided and following discussions during the meeting, the Project Steering Committee members took the following
DECISIONS:

1. To amend the Draft Project Steering Committee Regulation with regard to the comments made by the first PSC meeting participants, and approve the list of PSC members and observers. 


The draft PSC regulation to be distributed among the first PSC meeting participants for the final approval before April 2, 2013 by the Project team. 


The deadline for provision of comments and suggestions to the PSC Regulation is May 1, 2013. 


Before June 1, 2013, to agree the introduction of representatives of the Russian MinEnergo, MinEconomRazvitiya, MinPromTorg, MinRegion, Department of Transport and Infrastructure of the Eurasian Economic Commission, RosHydroMet, UNEP into PSC Members List. 

2. The Project team to amend the Project Logical Design Matrix and draft Work Plan. 


The above mentioned documents to be distributed among the participants of the first PSC meeting and other interested parties for comments or suggestions by the Project team before April 5, 2013. 

The deadline for making comments or suggestions on the Project Logical Design Matrix and draft Work Plan for 2013 and for 2013 - 2017 is May 15, 2013.

3.  Proposals for the work groups nominees to be sent to the project team before May 15, 2013.
4. The project work groups manning to be finalized by May 15, 2013.
5. Heads of the work groups to consider an issue of incorporation of the project co-investors’ funding scheme into the project document and work plan. The project manager to report on the issue at the next PSC meeting.

6. The Project Inception Report to be finalized by June 30, 2013.

7. The project team to complete manning of the project technical staff, organize project office operations, run competitive tendering for selection of a deputy project manager to be included in the project team.

8. The next PSC session to be scheduled for Q4 2013.


The above decisions are agreed upon with all Project Steering Committee members. 
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STEEREING COMMITTEE REGULATION
for UNDP/GEF project
Reducing GHG emissions 
from road transport in Russia’s cities 
The project’s goal is to reduce the amount of greenhouse gas (GHG) emissions from motor vehicles via demonstration activities aimed at creation of low-emission transport systems. 

The main deliverables of the project are demo events in two pilot cities of the Russian Federation, adoption of federal programs and legislatory framework in support of the sustainable urban transport (SUT) development, successful replication of the demo activities and dissemination of information and good practice. In particular, the project provides for the following activities: 
· adoption of the legal and regulatory framework for promotion of low-emission vehicles and SUT systems in medium-sized cities of Russia;

· integrated transport planning demo activities in Kazan to switch to more efficient and eco-friendly transport modes including improved SUT system, as well as demonstration of electric and plug-in hybrid vehicles;

· pilot events in Kaliningrad to ensure planning and creation of a stable SUT corridor,  and demonstration of electric and plug-in hybrid vehicles;

· awareness-raising workshops to share information about demo projects in Kazan and Kaliningrad. 

The project will also contribute to the development of sustainable urban transport systems.

To ensure coordination and support of the project activities and in line with the Project Document, a Project Steering Committee (PSC) has been established.

1. GENERAL 
1.1. The Steering Committee of UNDP/GEF project Reducing GHG emissions from road transport in Russia’s cities (hereinafter – PSC and the Project) is the highest advisory and coordinating body of the project established for collegial and competent discussion of the project activities and development of project delivery recommendations. 

1.2. The present Regulation, Russian and international law, regulations of the Russian Ministry of Transport, and the Project Document constitute the regulatory framework for PSC activities. 

1.3. The PSC members act on a voluntary basis and receive no remuneration for the job.

2. PROJECT STEERING COMMITTEE TASKS
2.1. Formulation of the project management strategy and tactics, identification of the project priorities.

2.2. Project implementation control.

2.3. Examination and evaluation of National Project Director’s and/or Project Manager’s proposals on any significant amendments to the project activities differing from those specified in the Project Document.

2.4. Coordination of the project implementation activities with similar projects or programs in Russia or abroad.

2.5. Examination, discussion and approval of Project Budgets and Annual Work Plans as well as Project Manager’s reports on their implementation.

2.6. Assistance to the Project team in seeking support and co-funding of the project and attraction of extra resources for the project delivery.

2.7. Assistance in sharing information about the project goals, activities, good practice and outcomes.

2.8. Initiation of events to support and contribute to the project implementation in companies and organizations represented in PSC.

2.9. Review of Project Manager’s and Project team’s performance.

2.10. Assistance in cooperation with federal, regional, local authorities and NGOs.

2.11. Support of Project Manager’s activities.

3. PSC ORGANIZATION, COMPOSITION AND AUTHORITY 
3.1. The proposed PSC composition is drafted by the project manager based on the project document and proposals from UNDP, MinTrans of Russia and National Project Director.

3.2. The proposed PSC composition is submitted by the Project manager to the National project director for approval. The composition may be changed during PSC sessions in accordance with the described procedure (Section 5).

3.3. PSC is made up of members with a casting vote and observers with an advisory vote. Similarly to PSC members, the observers are entitled to obtain full information on the project, take part in the project discussions and take the floor at PSC sessions.

3.4. The National project director acts as PSC chairman. PSC chairman has a double vote if the votes in favour or against a decision are even-numbered.

3.5. The Project manager acts as PSC executive secretary. In case the Project manager is absent, his functions are performed by a Deputy project manager.

3.6. PSC members are entitled to delegate their authority to other persons by notifying the Project manager accordingly in writing no later than 1 week prior to the session.

3.7. PSC members are entitled to ask for an expert recommendation or opinion about the project activities.

4. ORGANIZATION OF PSC WORK 
4.1. PSC work is coordinated by its Chairman or a PSC member appointed by the Chairman for temporary leadership of PSC work.

4.2. PSC sessions are held at least once a year. An extra-mural PSC session could be organized after distribution of materials to PSC members for examination and discussion in advance.

4.3. A decision on the time of the next PSC session as well as on extra-mural PSC sessions is taken by PSC Chairman.

4.4. PSC decisions are taken by an open vote by the absolute majority of its members (more than 50%). In case of a tie vote, the PSC Chairman (or a person appointed by him) should use his right of double vote. In an extra-mural PSC session, decisions are also taken by a majority vote.

4.5. PSC operations (drafting of agenda, organization of sessions, sending information to PSC members and observers, preparation and distribution of materials to be examined at PSC sessions, record-keeping, keeping PSC members informed on the project implementation) are responsibilities of the PSC Executive secretary and Project team.

4.6. A minutes of the meeting should be prepared after every PSC session, signed by PSC Executive secretary and approved by PSC Chairman. A copy of the approved minutes of the meeting should be sent to PSC members within 2 weeks after a regular or extraordinary meeting in hard copy or digitally.

4.7. PSC Chairman could instruct Project manager to organize an extraordinary PSC session by sending materials for examination and discussion to PSC members and observers. In this case, PSC members should and observers could send a letter or fax or e-mail message to the Project manager with a substantiated opinion or position on any proposed issue or draft decision. The absence of such reply is considered as consent with proposals (decisions) submitted to PSC. The Project manager should summarize replies received and submit a final decision (resolution) to PSC Chairman for approval. 

4.8. PSC members are not entitled to receive extra remuneration or material benefits from any activities financed under the project.
4.9. PSC establishes its own document pool to deliver its tasks.

5. TERMINATION OF PSC MEMBER POWERS 
5.1. A question on termination of powers of any PSC member should be raised by PSC Chairman in the following cases:

5.1.1. If s/he could not perform PSC member’s powers set forth in the present 
Regulation;

5.1.2. If s/he was absent on two PSC sessions during a year;

5.1.3. If s/he terminates relations with his/her organization represented in PSC.
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TERMS OF REFERENCE

 PROJECT MANAGER
RESPONSIBILITIES : 
Project manager (PM) is responsible for general management of the project and operation of the project implementation group. S/he will work in close cooperation with regional and local administrations, federal executive bodies and their local affiliations, project implementers in the pilot cities. PM plans and executes project management in accordance with approved project document, budget and work plan. PM is accountable to National Project Director, Project Steering Committee (PSC) and UNDP. 

Project is implemented by a Project Implementation Group. Technical and operational support is provided by a local implementing organization. 

Main tasks of Project Manager are as follows:

· Supervise and coordinate the Project to ensure its results are in accordance with the Project Document and the UNDP rules and procedures;

· Achieve project outputs in set time-frames in accordance with adopted indicators of their achievement;

· Coordinate and supervise preparation of financial and narrative reports on project results for UNDP/GEF, Project Steering Committee (PSC) and National Project Director in accordance with monitoring and reporting plan of the project;

· Prepare, organize, provide technical and information support for effective work of PSC;

· Ensure adequate information flow, discussions and feedback among the various stakeholders of the Project;

· Provide close cooperation, coordination, interaction, partnership relations with all interested parties, in particular, with regional authorities, research institutes, NGOs, international organizations, as well as with other GEF projects and projects financed by other organizations;

· Interact with governmental and non-governmental co-financing organizations and ensure fulfillment of their commitments on project co-financing; seek for additional co-financing for implementation of project activities;

· Report to National Implementing Partner (Ministry of Transport of the Russian Federation) and UNDP-Russia on a regular basis;

· Prepare annual work plan according to the UNDP/GEF project document and procedures for nationally implemented projects with their further approval by PSC, National Project Director and UNDP;

· Assume primary responsibility for daily project management - both organizational and substantive matters, such as budgeting, planning and general monitoring of the Project;

· Plan budget and prepare budget revisions on the basis of annual work plans;

· Ensure project budget expenditure in strict accordance with the project document, work plan, approved budget, UNDP/GEF procedures;

· Ensure careful archiving of accounting records and transparency of financial operations for annual audit of the project according to the UNDP/GEF procedures;

· Assume overall responsibility for the proper handling of logistics related to project workshops and events;

· 
Organize independent middle-term and final project evaluation;

· Prepare, and agree with UNDP on Terms of References (ToRs) for project implementers, consultants and experts; supervise timely execution of ToRs, review reports, evaluate and accept work results;

· Manage project staff, ensure smooth operation of the project office;

· 
Undertake any other actions related to the project as requested by UNDP or the National Project Director.

PM will work full-time.

qualifications

· Higher education in related sciences. Scientific degree is desirable;

· 10 year or more of extensive work experience in projects implementation on transport development and/or urban planning;

· 7 years or more of experience in project management;

· Participation in international projects is an advantage;

· Excellent knowledge of the project sectors;

· Excellent negotiation and communication skills;

· Experience in working with international organizations;

· Experience in organizing conferences and workshops;

· Advanced level of spoken and written English;

· Readiness to travel to the project areas;
· Excellent computer skills.

TERMS OF REFERENCE

DEPUTY PROJECT MANAGER
RESPONSIBILITIES 

Deputy Project Manager (DPM) is responsible for the project office operations, document flow, provides assistance to Project Manager (PM) in project management issues. S/he is in charge of drafting reporting, supporting current office operations, establishing and maintaining contacts with project partners. DPM should contribute to the successful project delivery and ensure close ties between PM, National Project Director (NPD), UNDP office and other key project participants. DPM should participate in major project events. S/he is accountable to PM and should assist him/her in day-to-day project operations pursuant to the Project Document and UNDP/GEF National Implementaion Procedures.
Main tasks of DEPUTY Project Manager are as follows:

· Ensure operational cooperation between PM and NPD, communicate relevant information to the Proejct participants (members and observers) and MinTrans of Russia on a regular basis;

· Run Project Office activities on a daily basis, primarily technical services and communication;

· Manage document flow in Russian and English (memos, minutes of the Project meetings and sessions on HR, procurement, etc.), draft regular project reporting (issue-related, technical and financial) in line with UNDP rules and procedures;

· Draft letters, messages, reports and other correspondence on the project in Russian and English, record-keeping and storage (filing) of documents;

· Follow-up of PM’s orders and instructions, draft and implement project plans in whole and in part;

· Take part in preparation of work meetings and Project Steering Committee (PSC) sessions;

· Input to the resolution of financial issues, procurement, payments, market analysis, stock-keeping of equipment, preparation and obtaining of required documentation (including accompanying notes) from relevant authorities; participation in procurement of equipment for the project;

· Selection and employment of personnel, assistance in preparation of Terms of References (ToR), drafting applications and documentation for contracting in line with UNDP procedures, work time control of the project staff;

· Organize business trips for project staff and consultants, assist in drafting back-to-office reports and scheduling;

· Prepare all project events including workshops, business meetings, field visits, training courses, etc.
· Keep project schedule and communicate relevant information to the stakeholders and project team members;

· Regular updates of the project web-page;

· Prepare general and specific information summaries on PM request;

· Take part in the preparation of the project monitoring and assessment missions;

· Manage database on project participants and partners;

· Other functions as required by PM as well as one-time instructions by PM or other authorised persons.

qualifications

· Higher education (Bachelor degree or higher) in the area of transport or economics from a state registered university;

· Free command of spoken and written Russian and English; 

· 3 years or more of experience in projects, grant programs, international contribution or development organizations or the Project lines of activities;

· Record management skills and prior experience of working with financial documents;

· Good communication skills and team-player capabilities;

· Excellent computer skills (office software, internet and e-mail), text processing, electronic spreadsheet compilation.

· General awareness of procurement, petty cash, logistics, document classification and storage (filing) procedures;
· Integrity, attention to details and multi-tasking capability;

· Readiness to work extra hours;

· Readiness to travel to the project areas.
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TERMS OF REFERENCE

for information system (website) development 
UNDP/GEF project 00080462
Reducing GHG emissions from road transport in Russia’s medium-sized cities
1. RATIONALE 
The information system (website) development for UNDP/GEF project 00080462 Reducing GHG emissions from road transport in Russia’s medium-sized cities (hereinafter - Information System (Website)) is provided for in 2013 Project Work Plan.
.

2. DELIVERY PERIOD
1. The date of the job completion is calculated based on the calendar plan. The work starts on June 1, 2013.

2. The work outputs shall be presented by the Contractor in 2 stages: 

Stage 1 – submission of the website draft design. The Stage 1 price shall constitute 20% of the overall scope of work upon agreement with the Customer.
Stage 2 – final submission of the developed information system (website). The price of Stage 2 shall constitute 80% of the total workscope upon agreement with the Customer.

3. SCOPE AND OBJECTIVES
3.1. The purpose of the website design is to ensure informational presence of UNDP/GEF project 00080462 Reducing GHG emissions from road transport in Russia’s medium-sized cities (hereinafter – Project) in the Internet, and submission of information on the Project activities.
3.2. The target audience of the Project is represented by the following user groups: federal and regional authorities, international organizations, Russian business community, scientific and R&D institutions, mass media, and other interested parties.
3.3. The website shall promote the Project ideas and attract potential partners by ensuring the user access to the general information on the Project, major outcomes and activities, demo cities, Project partners, news and events, as well as any other information to promote replication of ideas, results and successful delivery of the Proejct.

4. INFORMATION SYSTEM DESIGN AND TECHNICAL REQUIREMENTS 
4.1. Exclusive website name (to be agreed at the contract signing stage). The Project logo shall be used during a website design process (to be developed by the Contractor and subject for approval at the contract conclusion stage). 
The domain to host the system after launch is proecotrans.ru (to be registered and supported by the Customer).

4.2 The website contents shall be oriented in the landscape format. 

4.3 The site stylistics shall reflect a transport idea of the Project. The colors shall be neutral, preferrably blue and dark blue. The website graphics shall contain transport-related images. 
4.4. The primary development and composition of the website information contents shall be done by the Contractor with direct participation from the Customer. The textual and graphical materials and comments containing their contents, volume, design and placement shall be submitted to the Contractor by the Customer. 

4.5 
The website shall have a Russian language version. 

4.6. All website pages shall have printer friendly versions. This printer friendly option should not be on a separate page with a push button or a reference ‘Printer friendly option’.


HTML and CSS codes of the page in the standard browser printing mode shall not contain general page elements (navigations, banners, etc.) or any interactive blocks (Flash, video, etc.) with data entry forms.

4.7. The standard browser font groups (Arial/Helvetica, Times New Roman, Courier) shall be used in the website text materials. The font size shall ensure good text perception on a minimum permissible dimension of the screen.
4.8. The site shall ensure correct data display in the following browsers: Microsoft Internet Explorer 8/9/10, Google Chrome24/25, Mozilla Firefox 16/17/18/19, Opera 12, Яндекс.Браузер, Safari 5, Google Chrome 24/25.

4.9. The page width shall be 1000 pixels. In case of a a wider display area of the browser, the page should be centered with a fixed width.

4.10. Hosting requirements: Linux server; Intel (64 bits) platform: 1CPU Dual Core, RAM 2-4 Gb, RAID1 2x200 Gb. Software: CentOS (latest stable version), MySQL 5 (latest stable version), Apache 2 (latest stable version), APC (latest stable version), NginX (latest stable version), PHP 5.3 (latest stable version), Exim (latest stable version), 1С-Bitrix – website management: Standard (latest stable version).
The hosting services to be provided by the Customer.

5. ADMINISTRATION SYSTEM REQUIREMENTS 
5.1. The website contents management system shall ensure division of labour for employees responsible for its updating. The information contents shall be updateable by an employee who has the knowledge of НТML basics but who is not a programmer. 
5.2. The site adminstrator shall be able to work with textual information, text images (including text alignment), and document imaging in website sections. The above system shall provide for the following functions: adding/removal/editing of texts (articles), news and announcements; display management of news and announcements, editing of event descriptions; adding/removal/editing vacancies; section meta-data editing (proprietary information for a better website indexing by search engines).

5.3. The website contents management system shall ensure addition/removal of downloads (Microsoft Word and Microsoft Excel).

5.4. The following types of clients and browsers shall be used for the access to the website information from the workstations through the Internet*: 

Stationary computers and notebooks operated by Windows XP / Vista / 7 / 8: Microsoft Internet Explorer 8/9/10, Google Chrome24/25, Mozilla Firefox 16/17/18/19, Opera 12, Яндекс.Браузер.

Stationary computers and notebooks operated by MacOS X 10.6 and older: Safari 5, Google Chrome 24/25. 

* 2 latest browser versions shall be supported as of the start of the Programming and Integration stage.

6. INFORMATION SYSTEM (WEBSITE) STRUCTURE REQUIREMENTS
6.1 The website shall be structured in the following way (sections and subsections):

6.1.1. ABOUT PROJECT 

· Project organizers 
· Goals, objectives and principles 
· Steering Committee 

· Project management
· Pilot regions
· Vacancies and tenders (Vacancies service, Tenders service)

· Working groups
· Regulatory framework
· Events and workshops
· Project outcomes 

· Partners
· Reports
6.1.2. TENDERS
· 
Vacancies (Vacancies service)
· 
Tenders (Tenders service)
6.1.3 PRESS-CENTER
· News (News service)
· Announcements  (News service)

· Mass media about us (Articles service)
· Image gallery (Image gallery service)

· Publications
· Press-kit
· Useful links (Downloads service)

6.1.4 SITE MAP (Site Map service)
6.1.5 CONTACTS (Contacts service)
7. DESCRIPTION OF INFORMATION SYSTEM (WEBSITE) SECTIONS
7.1. The home page being the main point of entry to the website shall ensure access to all major site sections of Level 1.

7.2. The home page shall contain further core elements: project logo, UNDP logo, GEF logo, MinTrans of Russia logo, copyright (to be defined at the contract conclusion stage).

7.3. The home page shall display links to the following Level 1 sections: About Project, Project Management, Demo Cities, Project Partners, Steering Committee, Project Team, Working Groups, Reports, Tenders, Publications, News, Image Gallery, Contacts, Site Map.

7.4.The links to the contact e-mail and to the Site Map section shall be avaiable on the home page. The links to the above sections shall be visually separated from the main navigation tools. They could be depicted as pictograms and/or naming units. 

7.5. The website home page shall have a short description of the project, its major activities and outcomes. The link Learn More should lead to ABOUT PROJECT page containing full description of the project.

7.6. The latest company news are to be posted on the main page. The news structure is as follows: date (mandatory attribute); heading (mandatory attribute); short annotation; full text. The maximum number of announcements is 3. The date shall be assigned to a news automatically (at the system level).

The site administrator shall be able to edit/change the news’ date. The news/announcement heading should be a link. When mouse-clicked, the link shall lead to a page with a full news text. The site administrator shall be able to add/delete news and hide news temporarily (the news is not visible but is stored on the server).

7.7. All interior website pages shall contain the following elements: project logo, UNDP logo, GEF logo, copyright (to be defined at the contract conclusion stage).

7.8. All interior site pages of Level 1 shall display links to the following sections: About Project, Project Management, Demo Cities, Project Partners, Steering Committee, Project Team, Work Groups, Reports, Tenders, Publications, News, Image Gallery, Contacts, Site Map. 

The current (active) section link shall be visually differentiated from the others. 

7.9. The pages of the sections with subsections shall contain links to Level 2 sections corresponding to the current section of Level 1. The current (active) section link shall be visually differentiated from the others. 

The possibility of further expansion of Level 2 section list shall be provided. The option with no Level 2 sections shall also be provided for.

7.10. A panel with the name of the current (active) site section as a text and/or graphic image shall be placed in the upper part of the page.

7.11. The Press Center sub-section shall have a list of articles published in various information sources (printed and digital media). 

The articles shall have the following attributes: author, heading (mandatory attribute); publication name (mandatory attribute); link (for digital publications); date of publishing; abstract, full text.

7.12. The Vacancies sub-section shall provide the latest updates on the available vacancies to the site visitors. If mouse-clicked, the vacancy heading shall lead to a page with a full vacancy description. 
 The site administrator shall be able to hide the link to the section if no vacancies are available.
7.13 The Tenders sub-section shall contain a list of tenders in chronological order. The user shall be able to go to a tender description page by clicking to the tender name.

7.14. The information in the Partners sub-section shall be presented as a table-list. The partner description shall contain the following attributes: a logo (not mandatory, fixed size); a name (mandatory attribute); description (not mandatory). The logo and/or name could be links to the partners’ sites.

7.15. The information in the Contacts section shall be presented as a single article. There is no provision for a feed back form.

8. COPYRIGHT AND ASSOCIATED RIGHTS RELATED TO INFORMATION SYSTEM (WEBSITE) DEVELOPMENT
8.1. 
The right of ownership to the products created in the course of the information system development, and the right of ownership to the information system (website) developed belong to the Customer. The Contractor may not possess, use or dispose of any product created in the course of the information system development, as well as of the developed information system.
8.2. 
The use of any textual, graphical or other materials during the information system (website) development shall be conducted by the Contractor in accordance with the Russian legislation on copyright and associated rights.

8.3. 
The Contractor is obligated to transfer to the Customer any products created during the information system (website) development, as well as а developed information system (website)  free from the rights or claims of any third parties. 
 8.4. 
The Contractor is obligated to use any graphical or other materials submitted by the Customer for the information system (website) development only and in a confidential manner. 
9. EXAMINATION AND ACCEPTANCE OF WORK
9.1. The Contractor shall submit to the Project Manager a Draft Progress Report, a technical comment on the web-based system support features (1 copy, maximum 3 pages) and acceptance certificate, and should present an information system within the time limits specified in Section 2 PERFORMANCE TIME FRAME of the present Terms of Reference.
9.2. The Customer is entitled to demand submission of an Interim Progress Report and outcomes achieved from the Contractor.

9.3. The work deliverables are to be reviewed at the Project team session. A decision of the work deliverables’ acceptance shall be taken by the Project team no later than seven (7) days upon reception from the Contractor of the items specified in paragraph 9.2 of the present ToR.

9.4. No later than seven (7) days upon reception of the acceptance certificate, the Customer shall send to the Contractor a signed acceptance certificate  specified in paragraph 9.1 of the present ToR or a substantiated refusal from acceptance of the work deliverables.

10.  TENDER PROCEDURE AND CONDITION
10.1. The tender bids shall be sent by e-mail to Rimma Vladimirovna FILIPPOVA (Rimma.Filippova@undp.org), Deputy Project Manager. Her contact telephone number is: +7 (495) 787-21-53 or +7 (495) 787-21-35. 

10.2. The deadline for application is 18.00 of May 21, 2013. A bid could also be delivered to the project office by courier mail or a bidder representative as may be agreed upon with a project coordinator. The postal address is: 9, Leontievskiy pereulok, Moscow, 125009, RUSSIA.

10.3. The  successful bidder shall be selected by a Tender Committee in line with UNDP procedures, the present ToR and tender documentation. 
10.4. The Tender Committee reserves a right to:

10.4.1. Reject a bid not meeting the requirements of the present ToR;

10.4.2.
Request information on qualifications of a bidder employees engaged in the website development and support; 

10.4.3. Stop bidding procedures at any time before successful bidder selection. In this case, a bid rejection or tender cancellation notification shall be immediately sent to all the bidders by the Customer);

10.4.4. Specify in more detail a schedule, ToR, budget, calculation or acceptance procedure while entering in an agreement (contract) with a successful bidder;

10.4.5. Use other bidding procedures (closed tender, sole supplier) in case of an open tender failure. 

11. LOCATION OF SERVICE PROVISION: City of Moscow, Russian Federation
TERMS OF REFERENCE
to an individual Russian expert for the work: 

Review of transportation system operation and analysis of transport solutions in the city of Kazan before and during 2013 XXVII Summer Universiade
PURPOSE
The purpose of the present work is to assess efficiency of transport solutions and events conducted in the city of Kazan pre, during and post 2013 XXVII Summer Universiade (hereinafter – Universiade). 

The outcome of the work is a report describing strengths and weaknessess of Kazan’s transport inftrastructure for updating Outcome 2 - Increased use of low carbon modes of transport and improved urban mobility in Kazan, and preparation of comments and suggestions for changes in the scheduled demo events in Kazan, project outcomes and outputs for Kazan contained in the Project Document.

GOALS
1. The primary location analysis of Universiade facilities and other points of attraction in the city. Identify primary and secondary urban transit routes and hubs. Make assumptions on the most problematic areas.
2. Establish ties with representatives of responsible organizations for correlation of the list of pre-identified problem areas, obtaining official information and getting required consultations using the input from the Project manager (or his Deputy).
3. Conduct on-site investigations in Kazan pre, during and post-Universiade: photo and video recording, spot measurements of passenger traffic, public transport intervals, and monitoring quality of compliance with traffic regulations and parking rules.
4. Carry out remote monitoring in Kazan using information and geo-information databases pre, during and post-Universiade.
5. Compare on-site and remote investigations and formal statistics obtained from responsible organizations.
6. Draft post-survey comments and proposals, and final report preparation.
COMPONENTS AND DELIVERABLES 
1. The transport system functioning survey and analysis of transport solutions in Kazan pre, during and post-Universiade. 

1.1. Acquisition and review of the territorial planning documentation as well as existing plans and forecasts for Kazan transport system development.

1.2. Collection and analysis of the transport supply and demand in Kazan.

1.3. Selection of survey techniques.

1.4. Drafting an assessment plan for Kazan’s transport infrastructure.

1.5. Preparatory organisational arrangements.

1.6. Investigation of Kazan’s public passenger flows along public transit routes.

1.7. Processing and brief evaluation of the survey results.

2. Assessment of the public passenger transport system. 
2.1. Description of the current state of the public transport system (modes of transport, number of routes, types of vehicles in use, infrastructure, etc.).

2.2. Major quantitative and qualitative indicators of the urban public transit system.

2.3. Comparative analysis of Kazan’s urban public transit for the recent 5 years.

2.4. Urban public transport organization and management specifics (interaction between executive powers, carriers, transport services consumers).

2.5. Passenger transport demand forecast at all stages of the Universiade (before, during, after).

2.6. Review of major public transport issues in Kazan.

2.7. Review of strategies, programs and regulations of the Republic of Tatarstan and city of Kazan on the long-range development of the public transport system.

3. The description of Kazan’s urban transit system development scenarious (self- development, controlled development, regulated sustainable development) with due regard to its specifics before, during and after Universiade. The forecast of Kazan’s urban transit system development given the bottlenecks identified in the course of survey.
4. Examination, analysis and assessment of the transportation system and transport solutions in Kazan before and during Universiade.

4.1. Review and assessment of the city’s main public transport routes (by mode of transport).

4.1.1. Review, assessment and substantiation of the quantity and types of means of transportation on the routes.

4.1.2. Review and assessment of the urban transit operations modes on the routes.

4.1.3. Identification of the key hubs.

4.2. Review and assessment of the city’s secondary public transport routes.

4.3. Preparation of a consolidated table of routes with main parameters: mode of transport, route number, terminal stations, route line description, route length in every direction, vehicle capacity, time intervals by major periods of a stable passenger flow.

4.4. Definition of the major operational characteristics (length and density of the route network, time consumed by passengers, volume of no-stop passenger communications, etc.).

4.5. Draft proposals for the public transport infrastructure development.

4.6. Draft proposals for the city’s street and road network development and improved traffic management within the route network.

4.7. Draft proposals for the route network development.

4.7.1. Forecasting of the changing volumes and passenger communications with consideration for the guests of Universiade.

4.7.2. Performance review of Kazan’s transport infrastructure depending on the periods and the Universiade event schedule.

5. Preparation of comments and suggestions on the transportation services for Kazan citizens and guests of Universiade during the Games. Identification of strengths and weaknesses.

6. Preparation of comments and suggestions on the urban transit system improvements and required changes in the stopping point and transfer hubs design.

7. Preparation of comments and suggestions on the use and development of Kazan’s urban transit system after Universiade Games.

8. Preparation of comments and suggestions on ensuring sustainability of Kazan’s public transport system.

9. Draft proposals on the transport demand management (regulation) given various scenarios of the urban transit system development: introduction of the electronic ticket sales, fare collection and control, tariff areas introduction, time-based payment technology for suburban and urban transport, limitations for private cars and/or public transport, incentives for the carriers to increase service quality, etc).

10. Proposals on Kazan’s transport infrastructure development to ensure sustainable and safe urban transit system operations.

11. Proposals for a better coordination of executive authorities’ work, improved dispatcher control, introduction of new supervision techniques.

12. Demonstration of best practices of the urban transit planning and solutions for Kazan.

13. Expert support for delivery of Output 2 of the Project.

14. Preparation of proposals and recommended practice for updating of demo event schedules in Kazan.

15. Preparation of materials for posting on the project’s website and in the other sources of information to raise general awareness of the Project. 

REQUIRED QUALIFICATIONS
The applicants meeting the following requirements could be qualified for the competition:

· higher vocational education (at least a Bachelor degree) in the area of transport or economics at a state-registered university;

· minimum 3 years of experience with  projects, grant programs, international assistance or international development organizations, or in similar project activities;

· experience of interaction with relevant authorities;

· free command of written and spoken Russian and English; 

· excellent PC skills (at least office software, Internet and e-mail), text processing techniques, spreadsheets, etc.;

· good communication skills, responsibility and attention to details, multitasking capability;

· readiness to work extra hours;

· preparedness to field trips to the project areas.

A PhD or Doctor of Sciences degree in technical or economy field is an advantage. 

PERIOD AND CONDITIONS OF WORK PERFORMANCE 
The expert shall work on a part-time basis (50% of time) in Moscow and Kazan under immediate supervision of the Project manager/Deputy project manager. 

Duration of work is 4 months with 4 field trips to Kazan:

Field trip 1 in May 2013 includes meetings with the representatives of the Ministry of transport and roads of Tatarstan, Ministry of environment and natural resources of Tatarstan, Transport committee of the Executive committee of Kazan municipality, Municipal unitary enterprise MetroElectroTrans, Municipal unitary enterprise Passenger Transportation Organizer. 
The field trip includes a visit to the transport infrastructure facilities that are key to sustainable operation of Kazan urban transportation system during preparation and in the course of Universiade Games. 

The major outputs of the field trip are data acquisition and analysis of strengths and weaknesses of Kazan urban transit infrastructure, performance review of the public transportation system and transport solutions during Universiade preparation, established links with city authorities, services and transport enterprises of Kazan.

Field trip 2 in July 2013 to include examination, data acquisition, analysis and performance review of Kazan’s transport infrastructure during peak loads in the course of Universiade.

The following Universiade facilities shall be visited during the field trip (Scheme 1).

Scheme 1: Location of 2013 Universiade facilities
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Field trip 3 in August 2013 is scheduled for performance review of the Universiade transport legacy. 

Field trip 4 in September is required for delivery of the expert report Review of transportation system operation and analysis of transport solutions in the city of Kazan before and during 27th Summer Universiade 2013 during a conference Optimization of transport solutions during national and international mass events to reduce GHG  emissions. The conferecne organized by UNDP and the Ministry of transport and roads of Tatarstan will be attended by the representatives of leading Russian and international organizations engaged in the transport infrastructure planning, Russian regional authorities and municipalities hosting 2018 FIFA World Cup.  

REQUIREMENTS FOR THE WORK DELIVERABLES 

AND DOCUMENTS TO BE HANDED OVER TO THE CUSTOMER 
The work deliverables shall be submitted to the Customer in three (3) hard copies and one (1) electronic copy in Pdf and MS Word formats. The work ouputs shall be presented in the form of a report and separate PowerPoint slides in line with the requirements to the goals and objectives of the work Review of transportation system operation and analysis of transport solutions in the city of Kazan before and during 27th Summer Universiade 2013.
As required and if recommended/demanded by the Project manager/Deputy project manager, the report shall be amended/updated accordingly, and the final versions of the report and slides shall be submitted by the Expert in hard copy and electronically no later than October 15, 2013. 
The Expert shall be responsible for the quality, completeness, unique character and authenticity of prepared materials.
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Composition of Work Groups 

under UNDP/GEF project 00080462

REDUCING GHG EMISSIONS FROM ROAD TRANSPORT 

IN RUSSIA’S MEDIUM-SIZED CITIES 
Work Group 1 - Legal and technical assistance to the development of low-emission and non-motorized urban transit modes
	№
	Member
	Job position, organization

	1
	Oleg Fedorovich BRIZITSKIY 
	Deputy chief designer, Russian federal nuclear center (Sarov)

	2
	Vladimir Alexandrovich BURTSEV
	Chief designer, ООО GAZOMOTOR-R

	3
	Vadim Valerianovich DONCHENKO
	Head of research, R&D institute of automotive transport

	4
	Andrey Vasilievich YERMOLAEV
	Principal adviser, Ambient air conservation section, Ministry of ecology and natural resources, Republic of Tatarstan

	5
	Yegor Andreevich KOTOV


	Research fellow, Graduate school of urban studies and planning, National research university Higher school of economics

	6
	Yury Ilyich KUNIN
	Head, Environmental safety and sustainable transport development section, R&D institute of automotive transport

	7
	Boris Alexeyevich MININ
	President, PhD (engineering), Doctor of sciences (economics), Professor, International social development academy

	8
	Alexandr Sergeyevich MOROZOV
	Project manager, AECOM

	9
	Yekaterina Alexandrovna NABEREZHNOVA
	Deputy director, Strategy and projects, RENAULT Russia

	10
	Vladimir Valentinovich NEFEDOV
	Minister of industry and innovations, Government of Nizhny Novgorod region

	11
	Valeriy Nilovich NOVIKOV

	Expert, Ministry of industry and innovations, Government of Nizhny Novgorod region

	12
	Alexandr Vladimirovich PODGORNOV
	Director, Institute of integrated regional and territorial development (Moscow)

	13
	Stanislav Vyacheslavovich RAZHKOVSKIY
	Deputy head, Department of demand stimulation programs for innovative products, Moscow innovation development center

	14
	Igor Borisovich TITOV 
	Deputy director general, RENAULT Russia

	15
	Yuri Vasilievich TROFIMENKO
	Head, Technospheric safety department; Director, Institute of energy and environmental problems, Moscow state automobile and road technical university (MADI)

	16
	Alexey Viktorovich TULIKOV
	Head, Energy and innovation legislation department, Russian energy agency

	17
	Inna Mikhailovna SHEVCHENKO
	Deputy director, Government and regional relations,  LIOTECH Li-Ion technologies


Work Group 2 – Urban transport planning
	№
	Member
	Job position, organization

	1
	David THIERRY 
	Director, EGIS ENGINEERING Russia

	2
	Yelizaveta Borisovna BEDNYAKOVA


	Associate professor, Department of transport management, Institute of transport management, tourism and international business of the State university of management

	3
	Mikhail Yakovlevich BLINKIN
	Director, Institute for transport economics and transport policy studies, National research university Higher school of economics 

	4
	Viktoriya Darabovna GHERAMI
	Head, Logistical infrastructure management department, Professor, Doctor of sciences, National research university Higher school of economics

	5
	Felix Girshevich GLIK
	Chief specialist, Transportation systems section, Belorussian R&D institute of urban planning

	6
	Denis Alexandrovich GORBATYUK
	Director for government and regional relations, LIOTECH Li-Ion technologies

	7
	Vadim Valerianovich DONCHENKO
	Head of research,  R&D institute of automotive transport

	8
	Yuri Vladimirovich DORN
	Junior research fellow, Laboratory of structural analysis techniques of data in predictive modelling, Moscow institute of physics and technology (MFTI)

	9
	Yegor Andreevich KOTOV
	Research fellow, graduate school of urban studies and planning, National research university Higher school of economics

	10
	Alexandr Vyacheslavovich KULAKOV
	Deputy director general, Associate professor, Moscow state automobile and road technical university (MADI)

	11
	Yuly Ilyich KUNIN
	Head, Environmental safety and sustainable transport development section, R&D institute of automotive transport

	12
	Alexandr Sergeyevich MOROZOV
	Project manager, AECOM

	13
	Rafael ALBERTINI-KHOKHLOV
	Project manager, EGIS ENGINEERING Russia

	14
	Alexandr Ivanovich SOLODKIY
	Head, Department of transport systems, Vice-principal for development and extended education, Saint-Petersburg urban planning R&D institute

	15
	Alexandr Ivanovich STRELNIKOV
	Leading research fellow, Central R&D institute of urban planning

	16
	Konstantin Yurievich TROFIMENKO
	Director, PhD (engineering), Megapolis transportation problems research center,  National research university Higher school of economics

	17
	Alexey Igorevich PARABUCHEV 
	Head, Integrated projects sector, Moscow innovation development center

	18
	Sergey Borisovich TITOV 
	Head, Section of public sector innovations, Moscow innovation development center

	19
	Marat Rashitovich SAFIULLIN
	Director, Center of advanced economic research, Academy of sciences, Republic of Tatarstan; Vice-principal, Kazan (Volga region) federal university

	20
	Alexandr Vladimirovich PODGORNOV
	Director, Institute of integrated regional and territorial development (Moscow)

	21
	Kseniya Valerievna MOKRUSHINA
	Lecturer, National research university Higher school of economics

	22
	Alexey Vasilievich SIDOROV
	Head, Transportation and logistics department, Ministry of transport and roads, Republic of Tatarstan 

	23
	Nikolay Georgievich VASSILIEV
	Head, Architecture and urban planning department, Ministry of construction, architecture and utilities infrastructure, Republic of Tatarstan


Work Group 3 – Development of monitoring techniques for GHG emissions, 
transport traffic and passenger flows
	№
	Member
	Job position, organization

	1
	Alexey Nikolaevich ABRAMOV
	PhD (engineering), Associate professor, Technospheric safety department, Moscow state automobile and road technical university (MADI)

	2
	Yelizaveta Borisovna BEDNYAKOVA


	Associate professor, Department of transport management, Institute of transport management, tourism and international business, State university of management

	3
	Felix Girshevich GLIK
	Chief specialist, Transportation systems section, Belorussian R&D institute of urban planning 

	4
	Vadim Valerianovich DONCHENKO
	Head of research,  R&D institute of automotive transport

	5
	Boris Konstantinovich KOMOVNIKOV
	Director, EKAT-Kaliningrad environmental centre

	6
	Yuli Ilyich KUNIN
	Head, Environmental safety and sustainable transport development section, R&D institute of automotive transport

	7
	Kseniya Valerievna MOKRUSHINA
	Lecturer, National research university Higher school of economics

	8
	Yury Vasilievich TROFIMENKO
	Head, Technospheric safety department; Director, Institute of energy and environmental problems, Moscow state automobile and road technical university (MADI)

	9
	Alik Alexandrovich CHEBOTAEV
	Head, Transport infrastructure section, Integrated transport problem research center

	10
	Sergey Mikhailovich IGNATOV 
	Adviror, Moscow innovation development center

	11
	Denis Vassilievich KAPSKIY
	Chief project engineer, PhD (engineering), Associate professor , Department of road transportation and traffic management, Belorussian national technical university 

	12
	Yuri Vladimirovich DORN
	Junior research fellow, Laboratory of structural analysis techniques of data in predictive modelling, Moscow institute of physics and technology (MFTI)

	13
	Vladimir Vladimirovich PRISCHEPOV
	Head, Street and road network and transport section, MINSKGRADO chief urban planning R&D institute

	14
	Andrey Yurievich NEDRE
	Director general, PhD (engineering), Ambient air conservation R&D institute

	15
	Veronika Alexandrovna GINZBURG
	Senior research fellow, Institute of global climate and ecology, Federal service for hydrometeorology and environmental monitoring (RosHydroMet)


Annex 7

MINUTES OF THE MEETING
under the auspices of A.S.BAKIREY, National Director of UNDP/GEF-Mintrans of Russia Project 00080462 “REDUCING GHG EMISSIONS FROM ROAD TRANSPORT 

IN RUSSIA’S MEDIUM-SIZED CITIES” 

City of Moscow, Ministry of Transport of the Russian Federation, 
Rozhdestvenka str., 1/1
April 26, 2013









№ 3/2013
Attendees:
	From MinTrans of Russia:



	1. 
	Deputy director, Department of the State Policy in the Field of Road and Urban Transport 

	- Alexey Sergeevich BAKIREY

	From Kaliningrad city administration:


	2. 
	Deputy chairman, Municipal economy committee 
	- Alexandr Alexandrovich KUPTSOV

	From United Nations Development Programme:



	3. 
	Project manager
	- Nikolay Viktorovich KHARITOSHKIN 

	4. 
	Deputy project manager
	- Rimma Vladimirovna FILIPPOVA


	I. On implementation of UNDP/GEF Mintrans of Russia project 00080462 “Reducing GHG emissions from road transport in RUSSIA’S medium-sized cities in Kaliningrad” 
(hereinafter – Project)


(BAKIREY, KUPTSOV, KHARITOSHKIN, FILIPPOVA)
1. To take into consideration:
Statement № I-KGKh 4891 as of April 25, 2013 by S.V.MELNIKOV, Deputy head of Kaliningrad city administration, chairman of the Municipal economy committee On support of the Project and consideration of high importance of activities to be implemented under the Project in Kaliningrad;

Information from A.A.KUPTSOV on possible approval of the updated Comprehensive Transport Scheme (CTS) by Kaliningrad city administration in May 2013;

Information from N.V.KHARITOSHKIN on the necessity of a new CTS development in case of non-approval of the existing one as the latter was drafted on the basis of obsolete information (2008);

Information from N.V.KHARITOSHKIN on the feasibility of an Integrated Transport Scheme (ITS) development for Kaliningrad.  

2. Support N.V.KHARITOSHKIN’s proposal on the development of Kaliningrad city public transport system concept with due regard for the upcoming 2018 FIFA World Cup. 

3. Project team in cooperation with Kaliningrad city administration to examine necessity for a feasibility study of a pilot SUT corridor between SK Yantarniy (Microdistrict 7) and Prospekt Mira in the city center (Ploschad Pobedy).

4. Kaliningrad city administration to submit to MinTrans of Russia before May 20, 2013 an updated plan of activities in Kaliningrad under the Project given preparation for 2018 FIFA World Cup.

5. Accept a unified position of the meeting participants that an expert survey and detailed data analysis is required for a rapid transit system concept in Kaliningrad on the basis of the existing rail transport proposed by Kaliningrad city administration.  

6. Kaliningrad city administration to submit to MinTrans of Russia before May 20, 2013 a draft schedule of transport infrastructure construction activities and information on the required co-financing of the projects broken down by year.

Deputy director, Department of the State Policy 
in the Field of Road and Urban Transport                                                        
A.S. BAKIREY

Deputy chairman, Municipal economy committee, 

Kaliningrad city administration                                                                              A.A. KUPTSOV
Component 2:


Pilot project on SUT development in Kazan 











Component manager, local and international consultants 











Component 3:


Pilot project on SUT development in Kaliningrad 











Component manager, local and international consultants 








Component 1:


Federal policies and legal/regulatory framework for EVs/PHEVs and SUT 


development 





Local and international consultants 





Project team





Project Steering Committee 





Component 4:


Information dissemination and replication plans 


for SUT development 








Local and international consultants 








MinDorTrans of Tatarstan


Interior Ministry (traffic enforcement)


Executive Committee of Kazan municipality 


Municipal unitary enterprises (urban transit operators)





MinTrans of Russia


MinPromTorg of Russia


MinEnergo of Russia


MinRegion of Russia


MinEconomRazvitiya of Russia


MinPrirody of Russia


Interior Ministry of Russia





MinTrans of Russia


MinEnergo of Russia


MinRegion of Russia


MinEconomRazvitiya of Russia


MinPrirody of Russia


Interior Ministry of Russia





Ministry of Infrastructure Development of Kalinigrad Oblast


Kaliningrad City Administration 


Transport Department 


Chief Architect’s Office (under Committee of Architecture and Construction)


KalinigradGorTrans municipal unitary enterprise





Reporting lines


Cooperation with stakeholders 





UNDP Russia





Federal Ministry


of Transport





Project 


stakeholders 





Project 


Manager





Deputy 


Project Manager








Financial Assistant





National 


Director





Deputy 


National Director








Consultants 





Regional Coordinators


(component managers)








� No decline in GHG emissions due to lack of institutional coordination, low awareness of sustainable urban transport systems, no model SUT systems in the Russian Federation and no consistent policies on sustainable transport.
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